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KEY MILESTONES

2013

DECEMBER

469 590 fatality free shifts at the
Bakubung Platinum Mine (BPM)
project achieved to end.

Both the Main and
Ventilation shafts
sinking headgears and
winders have been
commissioned, licensed
and are in the main sink
phase on both shafts.
� Main shaft
achieved a depth
of 345m and the
ventilation shaft
506m by the end
of the reporting
period.

4

Wesizwe concluded and
signed all Project Financing
Agreements for the US$650
million loan facility from the
China Development Bank
(CDB). The first drawdown
on this loan occurred in
early January 2014.
� Cash on hand at the
end of the reporting
period was R865.1
million.
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The optimisation project, initiated
in January 2013, was concluded
and its findings approved for
implementation by the board.
The optimisation focuses on
an improved mine design, a
shortened production ramp
up time and a reduction in
nominal capital expenditure.
The results of this optimisation
study has delivered a significant
improvement in the project
valuation. Project NPV increase
to R6.5billion from R4.4billion in
the 2009 BFS. Included in the
Optimisation was a 20% increase
in annual production to 420 000 oz
PGM (4E), at steady state.

2014

JANUARY
A definitive
metallurgical plant
feasibility study is well
underway and will be
concluded in the first
half of 2014.

� The housing project pre-feasibility study
was concluded, with the focus now on
securing land in partnership with local
communities for the development of
housing. A definitive feasibility study
has been initiated on the first phase of
the housing project, which will consider
innovative off balance sheet funding
options.

Services projects are on track and progressing well.
� The Phase 1 Eskom Power supply of 20MVa was
commissioned and is sufficient for the full underground
development of the project.
� A bulk water supply agreement was signed off
with Magalies Water, and a number of supply projects
have been initiated.
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ABOUT WESIZWE’S 2013

SUSTAINABLE DEVELOPMENT REPORT
NAVIGATING THROUGH THIS REPORT
WEBSITE
Links are provided to additional information available on our website www.wesizwe.com
DOWNLOADS
Copies of this report, the sustainable development report and the group annual financials can
be downloaded from www.wesizwe.com in PDF format
FEEDBACK
We value your feedback on any aspect of this report as it may help us improve our reporting
on matters important to you. Please email Wesizwe Platinum at IRManager@wesiz we.com
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OUR SUSTAINABLE
DEVELOPMENT OBJECTIVES
OBJECTIVE 1

To deliver on the company’s SLP commitments, ensuring the retention of our mining
licence, provide a basis for our social licence to operate and address the social and
labour impacts of mining

OBJECTIVE 2

To deliver on the approved sustainability strategy, ensuring sustainable development
principles and practices are embedded in the way we do business. Provide assurance
and governance to manage the impacts of mining.

OBJECTIVE 3

To embed the culture of risk management, mitigation and responsibility in the
company’s culture of shared attitudes, values and goals.

OBJECTIVE 4

To deliver housing units for the company’s employees parallel to the development of
the project and the growth in its workforce.

The five sustainable capitals

Manufactured Capital

Financial Capital

Social Capital

Human Capital

Natural Capital

Source: Forum for the future
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ABOUT WESIZWE’S 2013

SUSTAINABLE DEVELOPMENT REPORT
Welcome to Wesizwe Platinum Limited’s
(Wesizwe, the company or group) annual
sustainable development report for year
ended 31 December 2013. This report focuses
on our sustainable development disclosures
and should be read in conjunction with
our 2013 Annual Integrated Report, which
concentrates on Wesizwe’s value creation
model and performance. These two reports
will intersect to a degree because of the
extent to which social and environmental
issues impact on the group’s ability to create
value.
The
company’s
previous
integrated
annual report (2012) included sustainable
development
disclosures
which
are
comparable and consistent with specific
indicator disclosures included here.
This report represents a significant element
of the company’s integrated reporting
strategy, combining with our integrated
report, annual
financial statements,
mineral reserves and resources report, and
communication through our website and
other media.
We trust that you will find this report valuable
in understanding Wesizwe’s economic,
social and environmental impacts and our
commitment to ameliorating negative and
enhancing positive impacts.

8
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FRAMEWORKS APPLIED
This sustainable development report has
been prepared in order to ensure alignment
with the Core Global Reporting Initiative’s
(GRI) G4 Sustainability Reporting Guidelines.
The board of directors (the board) and
management
have
considered
the
reporting principles and standard disclosures
contained in G4 and have endeavoured to
apply these principles to meet the disclosure
standards. A GRI Content Index, showing
information aligned to guidelines, provided
on page 70 to 72.

SCOPE AND ASPECT BOUNDARIES
Every effort has been made during
the preparation of this report to apply
the reporting principles for stakeholder
inclusiveness,
sustainability
context,
materiality and completeness. In this regard
the identification of relevant topics is an on
going process which entails stakeholder
engagements,
risk
management,
consideration of G4 aspects and the GRI
Mining and Metals sector supplement,
management workshops and impact
measurement.
Once identified as relevant, topics are
subjected to a materiality process which
considers the topic’s qualitative and
quantitative aspects. These include the
influence, legitimacy and urgency of the
stakeholder raising the topic, the boundary
of the topic, and Wesizwe Platinum’s ability
to manage its impact on the topic.

This report covers the operations of Wesizwe
Platinum Limited and its subsidiaries
operating in the North West Province of
South Africa. Specifically it includes the
activities at its flagship project site, the
Bakubung Platinum Mine (BPM). It excludes
the impacts of its 22.5% held associate
company, Maseve Investments 11 (Pty)
Limited. A full list of the group’s subsidiary
companies appears in note 6 to the annual
financial statements.
Unless described in the body of this
report, there were no significant changes
to Wesizwe Platinum’s size, structure,
ownership or supply chain. There were
also no significant changes to the scope or
boundaries of the report during the year.
No information provided in previous reports
has required restatement.

PURPOSE
The main purpose of this report is to
provide a wide range of stakeholders with
information as to how Wesizwe contributes,
and intends to contribute in the future, to the
improvement or deterioration of economic,
environmental and social conditions,
developments and trends within its area of
influence. It reports on Wesizwe’s impacts on
the environment, society and the economy.
The preparation of this report also allows
Wesizwe to set goals, measure performance,
and manage change to ensure our
own sustainability as the expectations of
stakeholders regarding the protection of the
environment and social justice gain ground.

FORWARD LOOKING STATEMENTS
Certain statements in this document
are forward looking. These relate to,
among other things, the plans, objectives,
goals, strategies, future operations and
performance of Wesizwe Limited and its
subsidiaries. Words such as “anticipates,
“estimates”,
“expects”,
“projects”,
“believes”, “intends”, “plans”, “may”, “will”
and “should” and similar expressions are
typically indicative of a forward looking
statement. These statements are not
guarantees of Wesizwe’s future operating,
financial or other results and involve certain
risks,
uncertainties
and
assumptions.
Accordingly, actual results and outcomes
may differ materially from those expressed
or implied by such statements. Wesizwe
makes no representations or warranty,
express or implied, that the operating,
financial or other results anticipated by
such forward looking statements will
be achieved and such forward looking
statements represent, in each case, only
one of many possible scenarios and should
not be viewed as the most likely or standard
scenario. Due to the point in time nature
of this sustainable development Report,
Wesizwe cannot undertake to continuously
update the historical information or forward
looking statements in this document.

FEEDBACK
We welcome all feedback and criticism
that will enable us to improve our reporting
in future periods. Comments can be sent to
IRManager@wesizwe.com

ASSURANCE
As in prior periods, Wesizwe obtained
independent
limited
assurance
on
selected sustainability information in
the report. This independent limited
assurance was obtained from PwC
following the International Standards on
Assurance Engagements 3000: Assurance
Engagements other than Audits and
Reviews of Historical Financial Information.
PwC’s report appears on pages 66 to 68.

Wesizwe sustainable development report | 2013
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WESIZWE
IN BRIEF

CORPORATE PROFILE

COMPANY VALUES

Wesizwe Platinum Limited is a public
company incorporated in the Republic of
South Africa with its shares listed on the JSE
and head-quartered in Johannesburg. At 31
December 2013 the company had a market
capitalisation of R1.3 billion. The company is
engaged in the development of our flagship
project, the Bakubung Platinum Mine (BPM),
and our strategic intent is to build and
operate South Africa’s next PGM mine, firmly
positioning ourselves as a significant mid-tier
precious metals producer.

At Wesizwe we are building a sustainable
company, underpinned by a sound
value proposition, reinforced through
regular communication and stakeholder
engagement activities and consistent
messaging.

Funding of the project is
dominated by the equity and
project finance facilitated by
the Jinchuan Group and the
China Africa Development
Fund (CAD Fund) in the ChinaAfrica Jinchuan Investment
Limited consortium (CAJIL).
Refer
to
www.wesizwe.com/investorsabout-jinchuan.php for more information
about
Jinchuan
and
www.wesizwe.
com/investors-about-cadfund.php
for
more information about the China Africa
Development
Fund.
This
investment
represents the first investment into a listed
South African resources company by both
of the consortium partners.
Wesizwe also has a 22.5% interest in
neighbouring Projects 1 and 3 of Maseve
Investments 11 (Pty) Limited (“Maseve”)
operated by Platinum Group Metals Limited
(PTM) Canada.
More details regarding the financial affairs
and group structure are provided in the
accompanying 2013 integrated annual
report, also available at www.wesizwe.com.

• Zero Harm to people and the
environment

• Ethical behaviour based on integrity
and honesty

• Ownership, accountability and
•
•
•
•
•

responsibility
Dignity, respect and fairness
Trust, openness and transparency
Respecting diversity and inclusion
Perseverance and tenacity
Caring.

Through Wesizwe’s employee engagement
and
associated
communications
campaigns, we look to engage every
individual to live our values and to engender
this spirit in their day-to-day working lives.

BAKUBUNG PLATINUM MINE
Our primary focus at present is the successful
development of our flagship project, the
Bakubung Platinum Mine (BPM). The mine
is located on the Western Limb of the
Bushveld Igneous Complex, north of the city
of Rustenburg, in South Africa’s North West
Province.
In terms of the optimisation plan prepared
in 2013 and approved in March 2014,
production is scheduled to commence in
2018 and ramp up rapidly to full production
by 2021, two years earlier than originally
planned.
At steady state production, the mine will
produce 350 koz 4E per annum. The project
has a highly favourable 4E prill split –
platinum 62.4%, palladium 28.0%, rhodium
7.4% and gold 2.2% (combined reefs, LOM).
The mine’s main shaft will have a hoisting
capacity of 255 000 tonnes of ore and
40 000 tonnes of waste per month. The main
shaft will be supported by a ventilation shaft

10
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and an auxiliary shaft. The latter is designed
to enhanced logistics for daily operations
whilst serving as a back-up in the event of
breakdowns or delays.
Production build up begins in the fourth
quarter of 2018 and reaches steady state
in 2021. The tonnage profile reaches steady
state at an ore-clearing profile of 250 000
tonnes per month and is built-up over two
and a half years. The Merensky reef will
be mined at a production rate of 230 000
tonnes per month and the UG2 at a rate of
20 000 tonnes per month. This steady state
continues for approximately 12 years. After
this, Merensky reef production declines and
is replaced with UG2 production. The UG2
reef will be mined at a rate of 250 000 tonnes
per month for approximately 13 years.
Both reefs will be mined using a semimechanised or hybrid trackless mining
method using drills on the face and large
haul dump vehicles for cleaning.
A summary of the mine’s mineral resources
and reserves, together with the status of
the project at 31 December 2013 appear in
the accompanying 2013 integrated annual
report, also available at www.wesizwe.com

RISK MANAGEMENT
Risk considerations are central to decision
making,
strategy
development
and
planning processes. Wesizwe has adopted
and is implementing a risk management
framework based on seven key pillars.
Wesizwe Platinum’s response to risks is to
execute an avoidance strategy where the
company seeks to eliminate activities giving
rise to the risk and to prevent any exposure
to them.
However, where the risk is never fully
mitigated, a reduction strategy is used
where the company focuses on lessening
the likelihood or severity of the risk to a
point where the residual risk is tolerable. This
process of risk management is overseen by
the board. Along with strategic and project
risks, Wesizwe identifies and prioritises a
range of business risks.

Wesizwe sustainable development report | 2013

11

LEADERSHIP MESSAGE
Wesizwe’s 2013 Sustainable Development
report represents a significant adjustment to
our approach to reporting on sustainability
issues. This year, not only have we produced
a dedicated sustainable development
report, but we have adopted the GRI G4
guidelines in its preparation.

It is a strategic imperative which underpins
the future success and resilience of Wesizwe
in partnership with numerous stakeholders
to establish a profitable but caring platinum
mine on South Africa’s North West Province
and ultimately grow in to a mid-tier precious
metals producer.

As a mining house in South Africa, sustainable
development is as important to us as the
development of our core project, the BPM.
In fact, one cannot happen without the
other. Mining in South Africa faces a myriad
of challenges, many related to societal
issues, especially the inequalities in rewards
for capital versus labour, extreme poverty in
many of the mining areas, and the damage
done to the natural environment. Many
issues, including the control of the country’s
mineral wealth, the transformation of the
industry, and consideration and care for the
surrounding communities and environment
have been legislated for. Despite such
legislation, convincing poorly educated
and marginalised communities that mining
brings with it significant benefits remains a
challenge. Migrant workforces and poor
service delivery by local authorities often
undermine our efforts to improve the lives of
the residents.

We
are
dedicated
to
sustainable
development and we make clear the
close
associations
between
South
African legislation and the internationally
accepted GRI guidelines. Our sustainable
development strategy is founded primarily
on compliance as a minimum standard,
followed by addressing specific objectives
that support Wesizwe’s sustainability, help
to maximise our positive impacts on the
local communities, as well as manage
our negative environmental impacts.
Our current sustainability objectives are
summarised on page 7 of this report and
more fully explained throughout its body.

The developmental stage of our project
means that we avoid many of the challenges
associated with the industry. However, we
are an active participant in various industry
and commercial organisations, including the
Chamber of Mines, the Black Management
Forum, and the Progressive Business Forum
and we periodically support the North West
African Chamber of Commerce. Following
the Marikana tragedy, a decision was taken
by the Ministers of Labour and Minerals
Resources that the platinum sector should
form a centralised bargaining forum to ease
labour and management tensions. During
the period under review, Wesizwe attended
key meetings of the Platinum - Centralised
Collective Bargaining Working Group
organised and facilitated by the Chamber
of Mines.
This report has been prepared for the
express purpose of demonstrating our
commitment to sustainable development.
12
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Our approach is supported by an extensive
and well executed stakeholder engagement
strategy. It is evident that a lack of respectful
and purposeful stakeholder engagement
ultimately allows tensions to build, often
resulting in extreme events. Wesizwe is
committed to doing everything in its power
to avoid such events. The value of investing
now in honest and sincere relationships with
all stakeholders who are both impacted by
and contribute to the success of the mine
cannot be quantified and our success or
failure will only become evident far into the
future. However, we can detail our current
efforts and performance, and quantify
current and future commitments in terms of
contributing to sustainable development.
In line with our core project, the BPM, our
sustainability strategy has both immediate
and much longer-term time horizons. Mining
is only planned to commence in 2018, and
thereafter will continue for an estimated
35 years. Undertaking feasibility studies
and securing property to provide housing
to approximately 70% of our workforce
demonstrates our long-term perspective.

Our accompanying 2013 integrated annual
report details our achievements related to
the development of the BPM during 2013.
The achievements made by our sustainable
futures team, and reported in here, should
not be overlooked as they represent an
important element of Wesizwe’s future
sustainability.

significant changes to our activities,
engagements, measuring and reporting are
not expected. Beyond making the necessary
adjustments arising from the optimised plan,
we will continuously enhance and adapt
our sustainable development strategy to
meet the needs of all our shareholders.

The finalisation of the optimisation plan was
perhaps the single most important success
of 2013 and will need to be accommodated
in the sustainability strategy, although

We hope you find this report valuable
and that it provides sufficient information
to enable you to assess our sustainable
development performance to date and
anticipate our future success.

Dawn Mokhobo
Chairperson
6 March 2014

Jianke Gao
Chief Executive Officer
6 March 2014
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VALUE CREATED
AND DISTRIBUTED

Due to the developmental nature of the current operations and the capitalisation of many
of the group’s costs, the preparation of a traditional value added statement is not possible.
The following graphic, reflecting the elements of the capitalised project to date provides the
reader with a simplified analysis of financial capital invested in the project and how it has been
applied.
Bakubung Platinum Mine – Capital Development Movements

OWNER COSTS
AND PRE-PRODUCTION
OVERHEADS
EPCM COSTS
COMMUNITY PROJECTS

MINE ELEMENT

EXTERNAL BULK POWER
AND WATER SUPPLY
VENTILATION SHAFT SINKING
AND DEVELOPMENT
MAIN SHAFT SINKING AND
DEVELOPMENT
SHAFT SURFACE COMPLEX
INFRASTRUCTURE
SURFACE INFRASTRUCTURE
SURFACE LEASE
TANGIBLE E&E ASSETS
DECOMMISSIONING ASSETS
INTANGIBLE E&E ASSETS
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R millions
AT 1 JANUARY 2013
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CAPITALISED DURING 2013

The information used to prepare these graphics has been extracted from the group’s annual
financial statements and books of prime entry. More information regarding the group’s
financial performance and statistics appears in the accompanying 2013 integrated annual
report.
An analysis of the community projects spend in the above graphic is further analysed below:
Bakubung Platinum Mine – Community Investment

APPRENTICESHIP
COMMUNITY
INFRASTRUCTURE
COMMUNITY HOUSE
REPAIRS
EDUMAP
EMPLOYEE HOUSING
PROJECT
INTERNSHIP
LEDIG SUN
SCHOOLS PROJECT
SLP - ABET
SLP - AGRICULTURE
SLP - BURSARIES
SLP - EARLY INTERVENTION
SLP - EDU SUPPORT
SLP - MANAGEMENT
SLP - MONTHLY WATER
SLP - PORTABLE SKILLS

2

4

6

8

10

R millions
AT 1 JANUARY 2013

CAPITALISED DURING 2013

Wesizwe sustainable development report | 2013

15

THE WESIZWE WAY

TO SUSTAINABLE DEVELOPMENT
OUR APPROACH TO SUSTAINABLE
DEVELOPMENT
Sustainable development is a strategic business
imperative, integrated with our business
processes. Our sustainable development
strategy is designed to promote sound
environmental and social practices, while
encouraging transparency and accountability.
Its activities are intended to ensure good
governance, the implementation of best
practices, and risk mitigation. Approved
budgets fund activities to ensure the fulfilment
of strategy and required compliance,
governance and assurance competencies that
contribute to stakeholder value by delivering
the mine on time and within budget.
In developing our strategy we consider the key
resources that the group has access to and
that need to be managed in a responsible
and prudent manner to ensure our future
success. To do so, we aligned our four
sustainability objectives with the five capitals

16
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identified by the Forum of the Future (www.
forumforthefuture.org). These capitals are:
financial, natural, human, manufactured and
social and in turn are closely aligned with the six
capitals identified in the IIRC <IR> Framework,
which adds “intellectual capital. The <IR>
Framework capitals are: financial, natural,
human, manufactured, social and relationship,
and intellectual. Our integrated annual report
addresses the company’s approach and
position with regard to financial, manufactured
and intellectual capital, but also provides
key information on aspects of the other three
capitals, such as our mineral reserves and
resources. This sustainable development report
focuses on our impact, management and
performance in the areas of human, natural
and social capital.

OUR PRIMARY CONCERN AND
SUSTAINABLE DEVELOPMENT
OBJECTIVES

initiatives. We are preparing to mine safely
and in a socially and environmentally
responsible manner.

Our primary concern is to comply with all
legislation and related regulations, be these
in terms of our mining license, labour laws,
or environmental laws. In endeavouring to
meet our compliance commitments we
also consider international best practices
in relation to our particular operating
environment. The fact that we are currently
a mine development project and not a fullyfledged mine is of particular importance,
as it informs the scope and timing of our
impacts and sustainable development

The current sustainability strategy is aligned
with our mine-development strategy and
has the following four primary objectives:
1. To deliver on the company’s Social
and Labour Plan (SLP) commitments
to ensure the retention of our mining
licence and provide a basis for our
social license to operate and address
the social and labour impacts of
mining

How we report our capitals

Wesizwe’s 2013
integrated
annual report

Financial Capital

Wesizwe’s 2013
sustainable
development
report

Manufactured Capital
Intellectual
Capital

Human
Capital
Social and
Relationship
Capital

Natural Capital
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THE WESIZWE WAY TO SUSTAINABLE DEVELOPMENT
(CONTINUED)

2. To
deliver
on
the
approved
sustainability
strategy,
ensuring
sustainable development principles
and practices are embedded in the
way we do business. Provide assurance
and governance to manage the
impacts of mining.
3. To embed the culture of risk
management,
mitigation
and
responsibility in the company’s culture
of shared attitudes, values and goals.
4. To deliver housing units for the
company’s employees parallel to
the development of the project
and the growth in its workforce.

GOVERNANCE
Wesizwe Platinum’s board of directors,
executives and employees strive to maintain
and enhance governance standards
through constant review of current and
emerging trends, both nationally and
internationally.
The
board
operates
under the leadership of its chairperson,
Ms Dawn Mokhobo, and is accountable
and responsible for the performance and
affairs of the company. The board’s primary
concern is the company’s compliance
with all applicable legislation and related
regulations.

Details of the membership, the roles and
responsibilities of the board, executive
management and the sub-committees of
the board are provided on page 66 of the
2013 integrated annual report. Wesizwe’s
social and ethics committee performs the
functions as detailed in Regulation 43 to the
Companies Act, 71 of 2008, and guides the
group with regard to its activities in terms of
social and economic development, good
corporate citizenship, environment, health
and public safety, consumer relationships,
and labour and employment. Authority is
delegated from the board, to committees
and executive management in terms of
approved authority levels, job descriptions
and performance agreements.
Ms
Kgomotso
Tshaka,
the
group’s
sustainable futures executive is responsible
for overseeing the group’s sustainable
development from a social, environmental
and economic perspective. These include
activities such as community engagement
in terms of SLP projects, environmental
compliance, risk management, enterprise
development and sustainability assurance,
among others.

Governance structure

Board of
Directors

Company
Secretary

Audit and Risk
Committee
18

Technical
Committee
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Social and Ethics
Committee

Remuneration
Committee

At 31 December 2013, the
composition of the board of directors was:

Executive

Non-executive

Independent
non-executive

Male

2

3

-

5

Female

-

-

-

-

Male

-

-

2

2

Female

-

-

-

-

Male

-

-

1

1

Female

-

-

2

2

Total

Asian national

White

Black

Wesizwe is committed to the highest ethical
standards of business conduct and to
operating by its own stringent Code of Ethics.
The directors, management, employees,
employees of outsourced functions and
suppliers to Wesizwe are expected to
comply with the principles and act in terms
of the company’s Code of Ethics.
The board strives to maintain and enhance
governance standards through constant
review of current and emerging trends, both
nationally and internationally. In June 2013,
Wesizwe continued the roll-out of a ”whistleblowing” initiative aimed at stamping out
unethical behaviour, fraud and misconduct
in the mining sector and encouraging
everyone to help in the fight to eradicate
these problems. All whistle-blowers will
remain anonymous and all reports are dealt
with in confidence and at the highest level
of management.
For more information regarding the
leadership and governance of the group
refer to pages 13, 14, 15, 16 and 60-75 of the
2013 integrated annual report.

IDENTIFYING AND ENGAGING WITH
STAKEHOLDERS
Our approach to stakeholder engagement
is guided by the principles contained in the
following guidelines:
• King III
• Sustainability and integrated reporting
guidelines and frameworks
• Legislation
• Our values
The objective of Wesizwe’s strategic
stakeholder engagement is systematic
engagement with targeted stakeholders at
the optimum time, using the most effective
communication
and
engagement
channels.
We emphasise:
• An
integrated
approach
to
communications
and
stakeholder
engagement
• Ensuring that the appropriate audiences
receive relevant messages at the right
time, using appropriate communication
pathways
• Engaging all stakeholders that
influence, or are affected by, Wesizwe’s
business interests and the BPM project in
particular.

Wesizwe sustainable development report | 2013
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THE WESIZWE WAY TO SUSTAINABLE DEVELOPMENT
(CONTINUED)

Our stakeholder engagement strategy
is part of our overall corporate affairs
strategy and comprises both planning and
implementation phases and incorporates
the following two critical elements:
1. Strategic communications master plan
This high-level communication and
stakeholder engagement approach
links our vision and goals with broad
communication principles and priorities.
It takes a medium-term (five years)
approach, so that its broad themes and
objectives mirror strategic priorities and
permeates throughout the company in
a meaningful way.
2. Annual communication 			
implementation plan
This detailed plan articulates the specific
communication activities devised in
support of our strategic imperatives
for the year. It specifies the tactics
and actions needed for each target
audience and the strategies for public
information and outreach campaigns
to be conducted during the year.
Our stakeholder mapping and segmentation
process is designed to be inclusive and
considers key stakeholders in the following
major groupings:

• All spheres of government
• Stakeholders who are impacted either

•

directly or indirectly, both in a positive
and negative way, by the roll-out of the
BPM project and other future projects
All other interested parties who may
not be directly impacted by the BPM
roll-out, but have a declared or nondeclared vested interest.

AN AUDIENCE-FOCUSED APPROACH

Our approach demands a genuine
understanding of audience and stakeholder
behaviour. It involves working to meet
long-term, complex social challenges
rather than just short-term delivery targets
and recognises that Wesizwe needs to
reach all its stakeholders, rather than just
targeting those audiences that are easy

20

Wesizwe sustainable development report | 2013

to reach. Consequently, we have adopted
a highly strategic approach to ensure
that engagement is at the heart of our
communication process.

THE KEY BUILDING BLOCKS OF OUR
STRATEGIC STAKEHOLDER ENGAGEMENT

To address the stakeholder engagement
challenges
we
have
adopted
a
systematic
approach
to
improving
Wesizwe’s communications culture. By
adopting this approach, many of the
necessary fundamentals of an effective
communications
and
stakeholder
engagement framework will be developed
for the long-term success of the company
addressing challenges and achieving set
goals. The following seven building blocks
have been identified:
1.
2.
3.
4.
5.

Generating insight
Segmenting audiences
Developing propositions
Stakeholders and credible voices
Making the connection through the
best channel
6. Collaboration, participation and
co-creation
7. Flexibility

Information regarding our
current year
stakeholder engagement
activities, together with
stakeholder issues and
performance statistics appears
from page 58 to 63.

HEALTH AND SAFETY
Wesizwe’s Health and Safety Policy
supports
the
principle
of
zero
harm to all stakeholders, including
employees and host communities whilst at
the same time ensuring compliance with a
wide range of legislation concerning mining
and employment conditions in South Africa.
The health and safety of everyone involved in
the BPM project is of the utmost importance.
The site has achieved an enviable safety
record. As 31 December 2013, the project
had achieved 469 590 fatality free shifts. More
information regarding the project’s health
and safety statistics are provided on page
55.

CARE FOR THE ENVIRONMENT
We have considerable respect for the
natural environment in which we operate,
not only the physical resources that nature
provides but the array of biodiversity on our
operation’s borders. Mining without harming
the physical environment is an impossibility.
However, at Wesizwe we are committed
to taking all necessary actions to minimise
our impacts during the development and
operation of the BPM and to ultimately

repair the damage done at the mine’s end
of life. Our Environmental Policy demands
compliance with legislation as the bare
minimum. Planning for improved mining
efficiencies during the development phase
will allow us to surpass these requirements
and make a positive contribution to the
natural environment. More information
regarding our environmental impacts
and mitigation strategies appears in the
Performance section from page 47-53.

HOST COMMUNITIES
Directly north of the BPM are the communities
of Ledig and Phatsima, home to around
30 000 residents. The development of the
BPM will create a myriad of opportunities for
these communities and contribute to their
prosperity through:

• Creation of jobs
• Investment in local skills development
and training

• Support for local business through
goods and services procurement.
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THE WESIZWE WAY TO SUSTAINABLE DEVELOPMENT
(CONTINUED)

Contributing to the economic development
of the surrounding communities while
ensuring the project’s negative impacts on
society and the environment are minimised
and mitigated are the fundamental
objectives of the company’s approach to
sustainable development. Details regarding
the status of our Social and Labour Plan (SLP)
are provided in the Performance section of
this report commencing on page 37.

SUPPLY CHAIN
During the mine’s development, the
company’s supply chain is represented by
a small number of skilled and experienced
shaft sinking and project management
contractors.
In terms of the current five-year plan, critical
end development will be undertaken by
a high speed development contractor,
while the BPM team will complete all other
development. Over time the contractor
will slowly move off site and the mine team
will assume responsibility for the entire
operation, with the mine’s supply chain
developing in parallel.
In line with the requirements of the Mining
Charter Wesizwe promotes opportunities for
local producers and suppliers, contributing
to job creation in the area and overall
economic growth, providing a foundation
for ongoing sustainable development.
Our preferential procurement statistics are
disclosed on page 43.
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This year we have organised
and aligned our reporting in
terms of the Global Reporting
Initiative (GRI) guidelines and
took the bold and progressive
step of reporting against the
recently released G4 iteration
of these guidelines and
disclosures.
ASSESSING OUR SUSTAINABILITY
APPROACH USING THE GRI
GUIDELINES
In the remainder of this report we follow the
GRI G4 guidelines to provide the material
information to enable readers to determine
how Wesizwe is positively or negatively
impacting on the economy, environment
or society. Where our impacts may be
negative, we show how we are or intend to
lessen these or mitigate by providing real
value in other areas.
From this point, the report follows the G4
guideline in its sequence of:
• Listing the material issues identified
through a formal, inclusive process
• Detailing the GRI material Aspects
relevant to the material issues and
describing their boundaries and our
management approach to them
• Reporting on our performance with
regard to the material Aspects using
GRI indicators. These performance
indicators are integrated with our four
sustainable development objectives
described on page 7 of this report.

MATERIAL ISSUES
As described earlier, the company operates
an extensive stakeholder engagement
programme in an effort to identify and
respond to all reasonable expectations of
legitimate stakeholders, while considering
the sustainability context in which we
operate. In this regard, it is important to
emphasise that our current operations
comprise mainly the development of a
platinum mine using primarily outsourced,
specialist mining and project management
contractors. As such, our current material
context is markedly different from that of an
operating mine. The board trusts that our
commitment to sustainable development,
sustainability and integrated reporting will
result in a prosperous and socially conscious
company in the years to come.
Once identified, relevant topics are
subjected to a materiality process which
considers both a topic’s qualitative and
quantitative
aspects,
the
influence,
legitimacy and urgency of the stakeholder
raising the topic, the boundary of the topic,
and Wesizwe’s ability to effect change
with regard to our impact on the topic. The
materiality process involves the plotting of
identified issues in terms of their potential
impact and likelihood of occurrence.
Segmenting this graph into quadrants, issues
are categorised as primary, secondary and
tertiary. Ultimately the decision to report a
topic as a material issue is subjective and
based on the board’s and management’s
view of the topic.

The material issues facing Wesizwe and
addressed in this Sustainable Development
and the accompanying integrated annual
reports are:
1. Build the project
Ensuring that the mine’s infrastructure
is
constructed,
installed
and
commissioned on time, on budget and
to the required quality. This requires
energetic project, financial and
contractor management, supported
by regular progress reporting. IR
2. Resource base
The mineral reserves and resources to
which the company has the mining
rights represent the bedrock of our
strategy and the reason for the
Bakubung project. Understanding
and managing this natural resource is
fundamental to the long-term success
of the mine and our sustainable
development strategy. It is critical
that the strategic advantage that
these resources represent is clearly
communicated. IR
3. Support services
The success of the BPM depends
not only on its infrastructure and the
underlying resources, but also on
supporting projects that must be
successfully completed parallel to
the mine build. These projects will
underpin the overall achievement
of establishing a functional mine
and include the adequate provision
of electricity by Eskom and the
three water pipeline projects being
undertaken with Magalies Water
to supply the mine and the local
community. Equally important is the
establishment of appropriate housing
for a targeted 70% of the mine’s final
workforce. IR and SD
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MATERIAL ISSUES (CONTINUED)

4. Community engagement and cooperation
In
previous
years
effective
communication
with
local
communities has been hampered
by internal community challenges.
Stakeholder engagement with the
community must be supported by
demonstrable success in meeting our
social and economic obligations in
terms of the mining charter and our
social and labour plan (SLP). SD
5. Sourcing, developing and retaining a
suitably skilled workforce
The mine’s workforce will eventually
total 3 374 employees by 2021. Many
members of this workforce will require
specific skills associated with the
mining of platinum and all employees
must be provided with life-long
skills. The workforce will be recruited
from the local community, labour sending areas and available talent
within the industry. Human resource
development is a cornerstone of our
SLP and its adequate funding and
planning will determine our success in
this area. SD
6. Legislative compliance
Mining in South Africa is subject
to a myriad of legislation, from
compliance with the mining charter
to specific health and safety, labour
and environmental laws. Ensuring
that Wesizwe is compliant with all
laws within our regulatory universe is
challenging and requires a focus on
governance and reporting. IR and SD
7.
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Building positive social and industrial
relations
Political, social and economic tensions
have run high in South African mining
over the past decade. These tensions
are nowhere higher than in the North
West Province’s platinum belt. Wesizwe
is not immune or isolated from these
tensions despite the fact that mining
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has not yet commenced. Only through
focused stakeholder engagement,
supported
by
demonstrable
commitment to meet our social,
environmental
and
economic
obligations, can we mitigate these
tensions. SD
8. Environmental impacts
With the ever increasing concern
for the health of our planet, no
mine or large industrial project can
operate in today’s society without
paying due heed to these concerns.
A commitment to mitigate our
environmental impacts through the
application of a proper environmental
management plan will provide a
variety of long-term opportunities for
efficiencies and cost containment. SD
9.

Exchange rates and metal prices
Although many of our current
development costs such as labour
and locally sourced concrete and
steel are rand denominated, the
weakening rand impacts on our
current costs through exposure to
US dollar denominated debt. Rand
denominated operating costs will
ultimately be forced higher through the
weaker rand and higher South African
interest rates. However, the weaker
rand will result in higher revenue once
production commences, resulting
in a natural hedge. At present,
the volatility of the South African
currency is more problematic than its
actual value at any point in time. IR
The prices paid for platinum basket
metals fluctuate with long-term
international supply and demand,
a function of both world economic
growth and mining activity (particularly
South African mining activity). The
BPM project is founded on extensive
research and forecasts of metal prices.
IR

MATERIAL ASPECTS

AND DISCLOSURES ON MANAGEMENT
APPROACH
Based on the requirements of the GRI G4
guidelines the material aspects reported on
in this report have been identified, prioritised
and validated through an extensive process
to ensure that they reflect the organisation’s
significant economic, environmental and
social impacts or which could substantively
influence the assessments and decisions of
stakeholders.

The Aspects’ boundaries
considered in the preparation
of this report have been
determined by considering the
company’s impact at the BPM
development site and on the
immediate local environment
and community.
Ensuring that this report meets the G4
principles for report quality of: balance;
comparability; accuracy; timeliness; clarity

and reliability, the company follows a
documented process which begins with
extensive stakeholder engagement and
includes securing comments from users of
previous years’ reports, considering best
practice, reviewing the reports of other
industry participants, appointing PwC
to provide limited assurance on certain
company specific performance indicators,
and providing executive management and
the board with adequate time to review
and comment on the final document.
The following disclosures are designed to
provide the reader with generic information
regarding our identified material Aspects.
In particular, the disclosures are designed
to be aligned to the requirements of G419, G4-20, G4-21 and G4-DMA. Responses
to certain disclosure required in terms of
G4-DMA, in particular policies, goals and
targets, and specific actions are provided
later in the report.
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MATERIAL ASPECTS (CONTINUED)

The following table links the material issues detailed in the previous section with the relevant
GRI material Aspect/s and GRI Indicator/s.
Material issue

GRI Aspect

Support services

Indirect economic impacts

G4-EC7

Local communities

G4-SO1

Procurement practices

G4-EC9

Community engagement and co-operation
Sourcing, developing and retaining a suitably skilled workforce

Legislative compliance

Building positive social and industrial relations

Employment

G4-10/G4-LA1

Labour/Management relations

G4-11/G4-LA4

Training and education

G4-LA10

Diversity and equal opportunity

G4-LA12

Compliance

G4-EN29/
G4-SO8

Economic performance

G4-EC1

Market presence

G4-EC6

Indirect economic impacts

G4-EC8

Occupational health and safety
Labour/Management relations

Environmental impacts
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GRI Indicators

G4-LA5/G4LA6/G4-LA7
G4-11/G4-LA4

Materials

G4-EN1

Energy

G4-EN3

Water

G4-EN8/G4EN9/G4-EN22

Biodiversity

G4-EN11/G4EN12

Emissions

G4-EN15/G4EN16/G4-EN17/
G4-EN21

Effluent and waste

G4-EN23/MM3

Overall

G4-EN31/MM10
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ECONOMIC ASPECTS
ECONOMIC PERFORMANCE

This Aspect is material at many levels and for
all stakeholders, both within and outside the
organisation, as it ultimately determines the
continuance of our operations.
Measuring and demonstrating Wesizwe’s
positive impacts through the creation
of jobs, business opportunities and the
investment in infrastructure is a critical
element of promoting a more balanced
view of Wesizwe and the mining industry.
Our economic performance is managed
and measured through various structures,
controls and procedures. These include the
board and the audit and risk committee,
budgetary controls and forecasts against
which actual performance is measured.
Authority is delegated at head-office and
at the project site to ensure expenditure is
legitimate and authorised.
At the present stage of the project, the
most significant control over economic
performance is our relationship and
management of the performance of
specialist contractors. Agreements detailing
project milestones, critical paths, and
service levels have been entered into with
each contractor. Penalty clauses provide for
poor performance and variation orders are
prepared for scope changes. Daily informal
communication occurs between the EPCM
contractor, the owner’s team and the shaft-sinking contractor. Formal progress reports
are provided to executive management at
least monthly.
For the purpose of reporting our direct
economic value generated and distributed
we have provided graphics of how our
financial capital has been applied. These
appear on pages 14 and 15. The information
used to prepare these graphics was
extracted from Wesizwe’s audited annual
financial statements.
Mr Michael Ma, Wesizwe’s group finance
director is responsible for managing and
reporting our direct economic impacts.

Wesizwe’s 2013 integrated
report provides extensive
information regarding the
progress made at the BPM,
the five year plan and
other aspects related to our
economic and financial goals
and targets.
MARKET PRESENCE

Employing members of the local community,
and especially appointing them to
supervisory and management positions,
benefits both the local community and the
company has a whole. Such appointments
not only enhance human capital but
enhance
our
corporate
reputation
within the community through improved
communication. As such, this is a material
Aspect both within and outside Wesizwe.
Our
approach
to
employing
members from the local community
(and providing training and development
where necessary) is dictated by our human
capital policies and commitment to meeting
our obligations in terms of SLP targets.
We monitor two elements with regard to
employing members of the local community.
In the first, we apply the definition that local
employees “are those employees who were
either born or have a legal right to reside
within 50kms of the mine’s operations.” Our
shaft sinking and project management
contractors are required to report to us on
their levels of local employment at the BPM
project site. Secondly, our efforts to improve
the demographic balance in management
levels are regularly measured with regard to
the Mining Charter and Employment Equity
Act, and are reported to the Department
of Mineral Resources (DMR) and the
Department of Labour.
Wesizwe’s human resource executive, Ms
Basetsana Ramaboa, is responsible for
implementing, monitoring and reporting
on our human capital policies. Limited
independent assurance was obtained on
selected company specific employment
equity information at 31 December 2013.
Wesizwe sustainable development report | 2013
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ECONOMIC ASPECTS (CONTINUED)

INDIRECT ECONOMIC IMPACTS

We regard our contributions to community
infrastructure vital to meeting our SLP
commitments and building our relationship
with the community. We are committed to
leaving a legacy of long-term benefits in
the community in support of its long-term
sustainability.
We intend for the benefits derived by
the community from our infrastructural
investment to far outweigh negative
impacts and outlive the life of mine. We
consider these investments material within
and outside of Wesizwe.
Ms Kgomotso Tshaka, Wesizwe’s group
sustainable futures executive, is responsible
for managing and reporting our indirect
economic impacts.
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PROCUREMENT PRACTICES

Wesizwe is committed to supporting
local SMMEs (small, medium and micro
enterprises) as outlined in our SLP. Local
procurement is a primary mechanism for
encouraging local economic development.
The Mining Charter encourages and sets
annual targets for mining companies
to procure capital goods, services and
consumables from B-BBEE suppliers.
The procurement processes considers
broader issues of energy efficiency and
environmental impacts (such as noise)
and as such is a critical element of our
sustainable development activities.
Ms Kgomotso Tshaka, Wesizwe’s group
sustainable futures executive, together with
the group finance function, is responsible
for managing and reporting our local
and preferential procurement statistics in
response to indicator G4-EC9. Procurement
spend with B-BBEE enterprises has been
assured.

SOCIAL ASPECTS
EMPLOYMENT, LABOUR/
MANAGEMENT RELATIONS,
TRAINING, EDUCATION, DIVERSITY
AND EQUAL OPPORTUNITY
The Aspects associated with human capital
are material to Wesizwe. Even though
our direct workforce is currently small, it is
projected to increase to more than 2,000
employees by 2018. This human capital
build-up will demand appropriate policies
and procedures to manage the transition
from the building of a mine by outside
contractors to operating a mine ourselves.

Wesizwe recognises employee
training and development
as a key factor in meeting
the organisation´s strategic,
business and operational
goals. Training ranges from
specialised management and
leadership courses to Adult
Basic Education and Training
(ABET).
Wesizwe will support training by contributing
to identified industry and government
training bodies in the mining sector. Skills
training from ABET upwards will be provided
in line with our Social and Labour Plan (SLP)
as submitted to the Department of Minerals
and Resources (DMR).
Wesizwe strives to promote and preserve a
workplace rich in diversity and recognises
employment equity as both a moral and
business imperative. We are committed
to creating a workplace that is founded
on mutual respect, fairness, integrity, nondiscrimination and equal opportunity at all
levels. With the exception of representation
at the board level, our employment equity
targets are aligned to the Mining Charter.
Processes are in place to monitor, measure
and report performance and compliance.

The management of our human capital is the
responsibility of Wesizwe’s human resource
executive,
Ms
Basetsana
Ramaboa.
Wesizwe has in place a series of human
resource policies governing our approach.
These policies assist line managers
and employees alike to manage and
understand workplace policies, procedures
and behaviour. Copies of the policies are
provided to all employees during their onboarding process and electronic copies are
available on our intranet.
The mining industry as a whole faces the
challenge of too few personnel with high
level skills and experience. At Wesizwe,
we will continue to recruit strategically
while ensuring we retain key employees
by providing appropriate remuneration,
benefits and development opportunities.
To further mitigate the skills shortage we
plan to use our SLP as a strategic tool to
develop talent in line with our needs. The
current shaft-sinking phase affords a unique
opportunity to maximise the potential
benefits stemming from the SLP and to
ensure the contractors have a sufficient
pool of skilled local community members
available for direct employment, and later
transfer to Wesizwe during the transition.
The BPM development project is outsourced
to various contractors who provide the vast
majority of the labour force. In terms of
the MPRDA, these contracting companies
are required to comply and implement
Wesizwe’s commitments.
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SOCIAL ASPECTS (CONTINUED)

OCCUPATIONAL HEALTH AND SAFETY
Mining is an industry having inherent health
and safety risks, perhaps even more so during
the shaft sinking and development phase.
Wesizwe has a zero-tolerance philosophy
towards safety. The management of health
and safety at the Bakubung project site
is governed by our safety, health and
environment (SHE) and community policy,
and the Mine Health and Safety Act No. 29
of 1996 MHSA. Implementing, monitoring
and reporting on health and safety
are the responsibility of the group’s SHE
manager, Thapelo Kadi. A copy of our SHE
and community policy is available on our
website (www.wesizwe.com/sustainabilitysafety-and-health.php).
Although safety is paramount, ensuring
that our employees are fit to work
contributes to the overall performance of
the project and will be crucial once mining
operations commence. Absentee and unfit
workers increase safety risks for all other
employees and impact on productivity. As
our workforce grows, we aim to mitigate
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potential occupational health hazards
by implementing an effective health
management system based on researchdriven evidence and international best
practices.
Medical examinations are conducted for all
new recruits (permanent or contractor) and
regular health assessments are held to check
on key occupational health indicators. Exit
medicals are also conducted.

All employees have access
to occupational and
primary healthcare services.
Permanent employees have
medical insurance cover,
partially subsidised by Wesizwe,
and local public hospitals
provide offsite support.

LOCAL COMMUNITIES
Wesizwe is committed to contributing to
the overall prosperity of local communities
through a number of mechanisms, namely:

• Creation of jobs
• Investment in local skills development
and training

• Support for local business through
goods and services procurement

• Creation of effective SLP investment
programmes.

As part of Wesizwe’s
commitment to uplift and
develop the Bakubung Ba
Ratheo community, the
company has implemented a
programme of infrastructure
development, educational
support and job creation
initiatives.

Since
2008,
Wesizwe’s
community
development
programme
has
been
defined by our social and labour plan
(SLP) commitments, and aims to make
a positive contribution to sustainable
community development. The key areas
for socio-economic development have
been selected in close collaboration with
community authorities and municipal
government structures to ensure alignment
with the local integrated development
plans (IDPs).
The
implementation
of
community
engagement initiatives is the responsibility
of Wesizwe’s corporate affairs and investor
relations executive, Mr Hamlet Morule.
These programmes are supervised by our
sustainable futures executive, Mrs Kgomotso
Tshaka, and assigned Wesizwe employees
at the project site.

Our community liaison team members
are equipped to provide any information
needed on the mine development project
and are on-hand to answer specific queries
on topics such as training and development
opportunities, job creation, and local
procurement processes.
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ENVIRONMENTAL ASPECTS
MATERIALS AND ENERGY CONSUMED

WATER

Measuring
and
managing
materials
consumed at this point in the project is
critical to ensure that the project is delivered
on time and within budget. The use of
cement, steel and other non-renewable
materials represents a considerable portion
of the cost of sinking the shafts. Managing
materials and energy while building the
mine is a material issue for Wesizwe and
the contractors appointed to deliver the
project.

Water is a scarce resource in South Africa,
even more so in the North West Province.
Having due regard for this life giving
resource is important for Wesizwe and the
larger community. Water is being used in
large amounts during the project build and
usage will increase dramatically once the
processing plant is commissioned, as water
is used as a key component in extracting
the mineral from the ore. The site lacks its
own water source and all water is supplied
by Magalies Water from the Vaalkop dam
purification plant.

The
contractors
are
charged
with
recording the quantities of materials
used and reporting on these to Wesizwe’s
management. At present the materials for
which data is available includes formwork,
reinforcing steel, structural steel, concrete,
aggregate material and cabling.
Monitoring energy consumption is vital as
the project, when complete, will consume
significant amounts of electricity and diesel.
Beginning the process of recording and
reporting energy use enables management
to forecast timelines for future electricity
installations and requirements, while
setting a platform for measuring energy
efficiencies. Reporting electricity and diesel
consumption also enables the sustainable
futures executive to determine our carbon
footprint. Data on energy consumed
outside of the organisation is also collected
and used in calculating the indirect (Scope
3) emissions, although not reported in detail
in this report.
In 2012 Wesizwe began measuring and
reporting its energy consumed and related
emissions. This “baseline” information is
provided again this year on pages 48
and 49, where we also report the current
year’s statistics. Due to the developmental
nature of the project, goals and targets
have not been set for materials used or
energy consumption, although these are
considerations during the procurement of
equipment and infrastructure elements.
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Our water consumption
disclosure has been subjected
to limited assurance.

BIODIVERSITY

EMISSIONS

The BPM site is situated adjacent to the
Pilanesberg National Park, an area
important for conserving South Africa’s
biodiversity and a key contributor to the
North West Province’s economy. Human
settlements
and
communal
grazing
pastures are also situated nearby. As such,
the development and operation of the mine
have the potential to impact on biodiversity
through land use changes, pollution and
habitat destruction.

Growing concern regarding the impacts
and potential impacts of anthropogenic
climate change and the South African
government’s plans to introduce a carbon
tax mean that managing our emissions is,
and will become even more so, a material
Aspect. In addition to GHG emissions, we
also monitor our NO2 and SO2 emissions.

Provisions in our construction
environmental
management programme
(CEMP) are utilised to minimise
the potential of current and
future activity impacts on
biodiversity in the area.

Once again, the current mine development
stage of the project means that emissions,
like energy consumption, are not stable
and cannot be related to a particular
denominator to determine emissions
intensities. As such, our current data is not
representative of our anticipated emissions.
Efforts to reduce our emissions in future
periods will be dictated by our energy
efficiency initiatives.
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ENVIRONMENTAL ASPECTS (CONTINUED)

Using the World Business Council for
Sustainable Development/World Resources
Institute (WBCSD/WRI) Greenhouse Gas
(GHG) Protocol, we provide data on all three
emission scopes (1, 2 and 3) for our project
site at the BPM. Emissions related to head
office activities in Johannesburg and the
regional office in Rustenburg are included
except for those related to flights. Scope
1 and 2 emissions have been determined
by applying published emissions factors to
direct energy measurement taken at the
site. Scope 3 emissions represent indirect
emissions occurring outside of Wesizwe. G4EN15, EN16 and EN17 are used to report our
emissions. Information from 2012 is provided
for comparison.
We also monitor air quality at 16 sites on and
around the project site using dust buckets,
passive gas samplers and an E-sampler
for PM10. Dust levels are compared to
SANS1929:2005 dust standards and from
the passives data is monitored against the
National Ambient Air Quality Standards.
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Using these data collection tools, we record
NO2
and SO2 emissions, together with
particulate matter released to the air (dust)
for performance monitoring.

EFFLUENTS AND WASTE
Waste water or effluent represents a
significant element of the project’s
environmental impact that needs to be
managed.
Water management is of paramount
importance and the company has
constructed two pollution control dams
and a silt trap. These dams are down slope
of the mine development activities and are
placed to capture any effluent from the site.
Wesizwe complies with SANS 241:2011 Drinking Water Quality Standards. To this
end Wesizwe monitors both surface and
ground water on a monthly basis. Surface
water is sampled from four sites around
the project area: three in the Elands River

(two upstream and one downstream) and
one at the pollution control dam. Sampling
in the river has taken place since 2009
and in the pollution control dam since
December 2010. Sampling of groundwater
is conducted through 10 boreholes. Some
boreholes monitor the shallow groundwater
aquifer and others monitor the deeper
groundwater aquifer. Gaps in the provided
data meant that the boreholes were either
dry, or blocked.

ENVIRONMENTAL EXPENDITURE,
REHABILITATION AND CLOSURE PLANS

During the development and operations
of the BPM, non-product materials
(overburden) are removed to give access to
product-bearing material. Once processed,
these materials become output products.
Waste material is generated at all stages,
whether it be overburden, waste rock or
processing tailings, slags, sludges, slimes or
other process residues.

In addition to current expenditure, Wesizwe
is obliged to provide for closure, restoration
and environmental rehabilitation costs, in
terms of our formal mine closure plan, to be
incurred at the end of life of the BPM.

A waste hierarchy is enforced on site
whereby waste is reduced and where
possible re-used or recycled. Waste that has
to be disposed is done so in a responsible
manner. Waste separation is done at
source. Waste is separated through an onsite colour-coded bin system, depending
on its type. Paper, plastic, scrap metal and
used oil are recycled.
Other less voluminous waste, both hazardous
and non-hazardous, is generated during
operations and must also be managed.
We provide information regarding our waste
management on page 52.

Environmental expenditure, whether for
measuring and monitoring or mitigating
risks and impacts represents a significant
element of a mine’s operating and capital
budgets. As with other material expenditure,
managing these costs and ensuring that
appropriate value is obtained is a key
control at Wesizwe.

This long-term obligation reflects the
net present value of closure, restoration
and environmental rehabilitation, which
includes the dismantling and demolition of
infrastructure, removal of residual materials
and remediation of disturbed areas. The
annual changes in this value can be ascribed
to additional disturbances caused during
the year and changes in the escalation and
discount rates. This estimate is based on the
current cost estimate and escalated to the
future planned closure date, before being
discounted at an appropriate rate. Current
estimates are based on environmental
plans aligned with current technology,
environmental and regulatory requirements
as assessed by an independent professional
surveyor.
This provision is re-assessed annually for
changes in cost estimates, discount rates
and useful lives. Refer to note 15 of the
annual financial statements.
Mr Michael Ma, Wesizwe’s group finance
director, is responsible for managing and
reporting our environmental expenditure.
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SOCIAL AND

ENVIRONMENTAL ASPECTS
COMPLIANCE
Wesizwe is founded on the principles of
integrity and ethical behaviour. As such,
legislative compliance is not only nonnegotiable for the board and management,
but is fundamental to the continued
operation of Wesizwe and our goal of
developing and operating the BPM. For
differing reasons, complying with laws and
regulations is material to all our stakeholders.

Our governance bodies,
executives and management
all play a vital role in
implementing procedures and
controls designed to determine
our legislative universe
and potential incidents of
non-compliance or nonconformance.
Ms
Kgomotso
Tshaka,
the
group’s
sustainable futures executive, is responsible
for overseeing the group’s compliance from
a social, environmental and economic
perspective. These include activities such
as community engagement in terms of SLP
projects, environmental compliance, risk
management, enterprise development and
sustainability assurance, among others.
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Ms Cathy Theron, a member of the South
African Council for Natural Scientific
Professions (SACNASP 400061/02) and
the International Association for Impact
Assessment – South Africa, was appointed
as Wesizwe’s environmental manager
and is responsible for overseeing our
environmental
monitoring,
audits,
compliance, and implementation of
environmental procedures on site.
Employees, line managers, senior executives
and our appointed contractors are also
aware of their responsibilities for ensuring
legislative compliance within their specific
functionalities,
including
labour
and
employment equity laws, and health and
safety legislation.

PERFORMANCE
We report on our performance on the basis
of the progress we have made in achieving
the four objectives as documented in our
sustainable development strategy.

OBJECTIVE 1: SOCIAL AND LABOUR
PLAN (SLP) COMMITMENTS
TO DELIVER ON THE COMPANY’S
SLP COMMITMENTS, ENSURING THE
RETENTION OF OUR MINING LICENCE,
PROVIDE A BASIS FOR OUR SOCIAL
LICENCE TO OPERATE AND ADDRESS
THE SOCIAL AND LABOUR IMPACTS OF
MINING
The purpose of the Mineral and Petroleum
Resources Development Act, 2002, (MPRDA)
is, among others, to transform the mining and
production industries. To ensure effective
transformation, the MPRDA requires the
submission of a SLP as a prerequisite for
the granting of mining or production
rights. The SLP requires applicants for
mining and production rights to develop
and implement comprehensive human
resources
development
programmes,
including employment equity plans, local
economic
development
programmes
(LEDPs) and processes to save jobs and
manage downscaling and/or closure.
The objectives of a Social and Labour Plan
are to:

• Promote employment and advance
•
•

the social and economic welfare of all
South Africans
Contribute to the transformation of the
mining industry
Ensure that holders of mining or
production rights contribute towards
the socio-economic development of
the areas in which they are operating
as well as the areas from which the
majority of the workforce is sourced.

• Human resource development
programme

• Local economic development
programme

• Downscaling and retrenchment
The mine build project was delayed
for financial reasons for a period of
approximately three years and as such, it
became impossible to fully implement the
human resource development programme.
An oversight resulted in Wesizwe failing to
apply for any amendments in terms of section
102 of the MPRDA, resulting in the DMR,
following an audit, issuing a notice in terms
of section 93 of the Act. As a result, the DMR
agreed to defer some of the commitments
in the original SLP to the second SLP and
Wesizwe would endeavour to accelerate its
human resource development programme
for 2013 and 2014. As such, we are currently
operating a “hybrid” SLP.

We have submitted a second
SLP for the period 2013 to 2017,
which is awaiting approval.
This second plan is inclusive of
the various contractors and
sub-contractors on site, who
have agreed to work with us
in meeting the proposed SLP’s
human resource development
targets.
On an annual basis Wesizwe complies
with the requirements of the Mining
Charter, submitting annual reports to the
DMR reflecting our performance against
prescribed targets and commitments in
both the Mining Charter Scorecard and our
SLP. In January 2013, the DMR conducted
and audit of our SLP.

In support of our application for new order
mining rights, we submitted our first five-year
SLP in 2008. This plan covered the period
2008 to 2012 and addressed the following
topics:
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WORKFORCE STATISTICS
TOTAL WORKFORCE
(INCLUDING CONTRACTORS)

At 31 December, the workforce employed,
directly or indirectly, by Wesizwe totalled:
2013
Wesizwe directly employed

1

Female

Total

Male

Female

Total

38

21

59

28

16

44

Total contractors

1.

606
AVENG

558

TWP - Wally Parsons

48

Excluding contracted employees, interns and bursars.

During the year, the company strengthened
its management team at the project site,
appointing a human resource manager, a
safety manager and a resident engineer.
At this stage of the project, none of the
employees directly employed by Wesizwe
are represented by a union or covered
by collective bargaining agreements. At
31 December 2013 there was insufficient
union representation within the contractors’
workforces on the project site for union
recognition. Subsequent to year-end, our
single largest contractor began negotiations
to enter into a recognition agreement.
In 2013 there were no strikes experienced by
the company.

NOTICE PERIODS REGARDING
OPERATIONAL CHANGES

With regard to minimum notice periods
regarding operational changes, Wesizwe
complies with the requirements of the
Labour Relations Act 66 of 1995.

38

2012

Male
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EMPLOYMENT EQUITY

During this period, Wesizwe trained the
members of our employment equity
committee on their roles and responsibilities.
No significant activities have yet occurred
as the committee is familiarising itself with
the new roles and responsibilities. Wesizwe’s
human resources department is currently
formulating an employment equity plan
based on the current and anticipated
workforce numbers.
The following
representation
employed by
contractors, at
current year.

table reflects the racial
of the workforce directly
Wesizwe, excluding suboccupational levels, for the

Occupational
Level

Non-designated
Male
Asian

White

designated
Total

Female
African

White

Paterson E

2

3

5

2

Paterson D

1

6

7

4

2

2

2

0

5

Paterson C
Paterson B
Paterson A

11

Total

African

Indian

Coloured

0

1

4

Indian

1

Paterson F

Total

Male

0

2

15

15

1

2

0

3

3

4

6

4

2

1

6

2

2

10

2

19

23

2

Total

1
1

1

1

Total
0

Total
1

3

6

11

7

11

18

3

7

9

2

8

8

10

12

12

25

44

59

Contractors
Aveng

558

Twp

48

558
48

Grand Total

665

The above table can be used to determine
the percentage of HDSA’s at managerial
levels.
Compliance target
by 2014

Target for
2013

2013
actuals

Progress

Top management (board)

40%

35%

30%

Not achieved

Senior management

40%

35%

71%

achieved

Middle management

40%

40%

28%

Not achieved

Junior management

40%

40%

36%

Not achieved

Core skills

40%

35%

65%

achieved

Occupational level

HUMAN RESOURCE DEVELOPMENT
PROGRAMME
The primary objective of a human resource
development (HRD) programme is to ensure
the availability of mining specific skills and
competencies within the workforce, while
also imparting portable skills that employees
can use outside of mining.
Wesizwe is well aware of the socioeconomic pressure on the Ledig and
PhatsIma communities, as alternative work
in the surrounding farms and mines is limited.
Wesizwe has undertaken to focus on local
recruitment for the life of the mine.

To inform its future recruitment strategy and
its HRD planning, Wesizwe conducted a skills
audit in the vicinity of the project site in 2011.
The audit surveyed over 2 400 community
members and the information collected
was entered into a database. A major
concern is that the number of unemployed
individuals in the communities surrounding
the project site is between four and six times
higher than the total number of employees
required by BPM at peak production. As
such, a transparent recruitment process is
essential.
The HRD plan for 2015-2017 is inclusive of
the shaft sinking and project management
contractors. Both contractors will assist in
meeting the planned HRD programme
targets in a phased and managed
manner, without compromising production
efficiencies and targets.
The table below reflect a summary of the
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of our former and currently proposed SLP
commitments as submitted to DMR.

Progress

Hybrid SLP
targets
2013-2014

Progress

113

12

32

11

524

45

144

30

44

5

11

5

Targets
2008-2012

Learnerships
Portable skills training

HRD programme

Internships
Core business skills training

217

7

210

3

ABET

44

12

7

8

Bursaries –
internal and external

34

27

6

2

Mentorship

63

-

21

-

The year under review focused on meeting
the planned targets as per the SLP
requirements and developing the required
skills for future use in the community and
the mine. Our 2013 HRD expenditure of
R2.5 million (2012: R2.7 million) represents
7.7% (2012: 8.8%) of our current year payroll,
which is considerably higher than the
Mining Charter requirement of 4.5% for the
current year. Brief descriptions of our HRD
programmes are outlined in the following
pages.

INTERNSHIPS

LEARNERSHIPS

At present, the internships only run for a
period of three months, although this will
be extended as our operations intensify.
During the year we engaged five interns in
the boiler making, IT, finance and electrical
engineering fields at a total cost of R90 000.

Wesizwe initiated a learnership programme
in 2012 to develop skills in a wide variety of
trades.
Initially 12 learners were enrolled on this
programme. Regrettably, one learner
passed away in a car accident earlier in
the year. The remaining learners continue
to perform well. In total, Wesizwe invested
R2.1 million in this programme during 2013
(2012: R2.2 million).

PORTABLE SKILLS

Our vision for our employees and members
of the local community during the life of
the mine is that the majority of them should
have acquired skills they can use to remain
financially sustainable. We have facilitated a
number of skills training programmes for both
employees (40) and community members
(51) in subjects ranging from computer skills
to brick-laying and carpentry.
Wesizwe invested R148, 631 in our employee
40

portable skills programme during 2013.
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As part of our skills development programme,
we initiated an internship programme
based on industry needs to support skills
development in the core and support
functions of the mining industry. Even though
we currently do not have permanent jobs for
these learners, our intent is that in future they
will apply for jobs at the BPM. As such, this
programme is used to provide unemployed
learners an opportunity to improve their
employment potential.

CORE BUSINESS SKILLS

As per the Skills Development Act of No.
97 of 1998, Wesizwe assists our employees
to develop their skills for the jobs that they
currently perform and to support them along
their career paths while these are aligned
to the company’s business needs. At the
beginning of 2013, employees submitted
their personal development plans after
consulting with their line managers.
Employees must have a minimum level of
education to participate in this training.
Where basic literacy is lacking in our
workforce and the community we have
initiated an adult basic education and
training (ABET) programme. All Wesizwe

employees have a minimum entry
qualification of NQF Level 1/Standard 10
/Grade 12.
Not only is this minimum qualification
important for employees to be able to
develop additional skills, but literacy has a
direct impact on project and mine safety.
The mining qualifications authority (MQA)
found that the majority of mines have
workforces with low levels of education
and a high degree of illiteracy and as such,
many employees are unable to read safety
signs. To minimise the risk of accidents and
unsafe behaviour, all our employees not yet
possessing these minimum qualifications
are registered on the ABET programme.
During 2013, eight employees were enrolled.
We invested R44,299 on core skills training in
2013.

BURSARIES AND POST MATRIC SUPPORT

Wesizwe provides bursary opportunities
to students engaged in courses of study
aligned to our operational needs. In this
period we continued to support two out of
the three initial local community university
level learners who commenced studies
in 2012. Our support of these two bursars
will continue in 2014. In 2015, we intend
awarding 14 bursaries.
Wesizwe sponsored and participated at
the career exhibition in Rustenburg during
July 2013 in an effort to identify potential
future bursary candidates and to publicise
the Wesizwe bursaries. The exhibition also
informed our HRD programmes in planning
for the forthcoming period.

Learners registered on this
programme have been
encouraged to apply for
bursaries in the engineering
field for 2014.
MENTORSHIP

During 2013 a mentorship programme was
initiated in order to ensure that all bursars,
interns, apprentices and current permanent
employees are coached and mentored in
their current roles and future aspirations. This
focused programme provides professional
development to all in the mentor-mentee
relationship and is ongoing, developmental
and non-evaluative.
In compliance with the Department of
Labour requirements, we submit annual
reports on labour statistics and the skills
development plan for the applicable year.

LOCAL ECONOMIC DEVELOPMENT
PROGRAMME
The primary objective of local economic
development (LED) programmes is to
ensure poverty eradication and community
upliftment in the region of mining
operations and from where the majority
of the workforce is sourced. Wesizwe’s LED
programme includes sustainable projects
that Wesizwe will initiate, implement and
support financially or otherwise.
During the year, Wesizwe spent a total of R9.2
million (2012: R1.4 million) on the following
LED projects:

We also provide post matric support to four
students through the Academic Enrichment
programme and Jeppe College.
Wesizwe invested R398,000 in the bursary
and post matric support programmes
during 2013.
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Programme

Expenditure (Rands)

Community ABET

905 546

Community portable skills training

1 281 093

Infrastructural development and poverty alleviation projects:
Bakubung Agricultural Project

953 524

Healthcare services and training - Ledig clinic

584 430

Educational support and upliftment

2 425 585

Ledig youth centre

181 569

Ledig Sun newspaper

546 500

Ledig community water distribution

1 657 808

Ledig bulk water supply

680 000

Total

In the following pages we briefly describe
our LED programmes and the expenditure
on each.

COMMUNITY ABET

Wesizwe contracts an external service
provider to the deliver our community ABET
programme. This programme is designed to
meet our obligations to ensuring life-long
learning of the local communities. Training
takes place at various locations. The learner
complement for this programme when
it commenced in 2012 was 180. During
2013 several participants left the course
as they secured fulltime employment or
experienced poor health. At year-end there
were 92 learners actively participating in the
programme. Several learners were required
to repeat aspects of the course to obtain a
passing grade.

9 216 055

Wesizwe hosted a vendor awareness day in
an effort to identify local active businesses
and to update our current SMME database.
We also signed a memorandum of
understanding (MOU) with the North-West
Province’s small enterprise development
agency
(SEDA)
to
promote
SMME
development. As a result, a supplier
development programme for 15 selected
local SMMEs commenced in December
2013. This programme offers business
training, product development, marketing
and market access.

SMME SUPPORT

Small, medium and micro enterprises
(SMMEs) are primary mechanisms of job
creation in South Africa. The establishment
and growth of these enterprises, through
mentoring, technical support, and provision
of resources, are the pillars of LED and
core to Wesizwe’s LED programme. Our
LED support is channelled through our
infrastructural development and poverty
alleviation programmes.

PREFERENTIAL PROCUREMENT
42
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In addition to supporting the development
of local SMMEs, and in line with the
Mining Charter, Wesizwe uses preferential
procurement in its strategy to promote the
empowerment of black people within the
mining sector.
The following graphic reflects this financial
year’s statistics for procurement from black
empowered enterprises, as detailed in the
accompanying Mining Charter scorecard.
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78%

77%
72%

72%

70%

60%

60%
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40%

40%
30%

30%

29%

20%
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PROCUREMENT OF
CAPITAL GOODS
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PROCUREMENT OF
CONSUMABLE GOODS

DMR TARGET 2013
2013 ACTUAL
2012 ACTUAL
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BAKUBUNG AGRICULTURAL PROJECT

The
infrastructural
development
programmes (IDPs) of both Bojanala District
and Moses Kotane local municipalities
identify agriculture as providing significant
employment opportunities in the North West
Province. Wesizwe recognises the role that
agriculture could play in the local economy
and has undertaken to support the
establishment of the Bakubung Agricultural
Project by providing funding, infrastructure
and training requirements.

A Wesizwe commissioned
feasibility study was
completed in June 2013 that
recommended optional
agricultural projects based
on the results of the soil
and pasture samples. Two
independent specialist service
providers developed an
implementation plan and the
infrastructure development
commenced in December
2013.
Overall, the Bakubung agricultural project
will offer a wide range of agricultural and
employment opportunities to the Ledig
and neighbouring communities. Key
local stakeholders have already been
approached to consider long-term project
partnerships that will help sustain these
projects.
Approximately 30 direct jobs will be created
in the medium term during the establishment
of the agricultural facilities and for project
operations. Two local Phatsima contractors
were sourced in August 2013 to repair the
farm fence and the livestock dipping area.
Some 10 people will be employed to work
during the infrastructure development
phase of the farm.

44
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HEALTHCARE SERVICES AND TRAINING

Formal health services in the area are
provided through the new Moses Kotane
Hospital, and the Ledig and Phatsima
clinics. These facilities are operated by the
state and the services but fail to meet all
the demands of the communities. In order
to improve healthcare services available
to the Ledig, Matooster and Mahobieskraal
villages, we undertook to upgrade the
Ledig clinic by building a maternity ward
and additional consulting rooms. To enable
the facility to operate 24 hours, additional
services were identified to augment what
was already available. An existing youth
centre is currently being renovated and
expanded to enable comprehensive
provision of life orientation programmes
such as HIV/AIDS awareness and other youth
related activities.
A formal Service Level Agreement (SLA)
between Wesizwe and the Department
of Health was signed in May 2013. The
final building plans for the construction
and renovation of the Bakubung Clinic
and the Youth Centre were approved
by the Department of Health, the
Department of Public Works and the
Bakubung Clinic management in June
2013. In total, 20 local people are
currently employed by these projects
and further employment opportunities
will be created during 2014.
Local contractors were selected though
a tender process and the construction of
the clinic and youth centre commenced in
September 2013.

EDUCATIONAL SUPPORT AND UPLIFTMENT
The educational infrastructure in the Ledig,
Matooster, Mahobieskraal and Phatsima
villages is in a poor state of repair and of
a low standard, impacting on the ability
of learners to achieve. In 2013 Wesizwe
expended a further R2.7 million to complete
the upgrade of all eight schools in Ledig
which we began in 2012. Despite these

upgrades, further opportunities exist to
improve the standard of the educational
infrastructure. As such, Wesizwe will continue
to contribute towards the upliftment of
primary and secondary education within
the area by upgrading existing infrastructure
and providing development training to local
educators in the fields of mathematics and
science. During 2014 our focus will be on the
schools in Phatsima.
Ledig and Mahobieskraal Schools
Wesizwe, through the services of selected
local contractors, completed Phase 2 of
the infrastructure project in March 2013. In
this phase, we revamped classrooms and
repaired old buildings in all eight local
schools (namely Itumeleng Secondary
School, Mperebere Primary School, Bakgofa
Intermediate School, Ratheo Intermediate
School, Those Primary School, Tswaidi High
School, Bakubung Primary School and
Mphuphuthe Primary School). Wesizwe also
constructed two new ablution blocks (for
boys and girls) at the Itumeleng Secondary
School. This project was completed in March
2013, and marked the end of Phase 2 of the
project. Wesizwe has further undertaken to
pave the walkways of all the Ledig schools.
This project is conducted in partnership with
our shaft-sinking contractor.
Phatsima Schools Infrastructure:
Wesizwe committed to extend our school
infrastructure project to the community of
Phatsima, which is also the mine’s laboursending area. The project will refurbish the
existing ablution blocks at Khayalethu High
School and construct new ablution blocks,
revamp 15 classrooms and establish a
computer/media centre for the Bothibello
Primary School.
READ Trust School Enrichment Project:
Wesizwe continue to deliver the Read
Trust programme focused on literacy and
numeracy to improve and support the
learning process within community schools.
The project supports six schools in Ledig,
with 2013 being the third and final year
of the programme. The project impacted
37 teachers and 1 408 learners in Grades
Rto 3. Programme feedback includes:

• Learners that tested at the proficient

•
•
•

level at the end of grade 1 have
improved significantly over the past
three years
The programme prepares preschool
learners for formal teaching
Teachers have begun to implement
literacy methodologies more
effectively
Learners are benefitting from more
skills development work, leading to
improved phonemic awareness and
phonic skills.

This programme added value in the schools
and has greatly benefitted the learners by
equipping them with the necessary skills to
tackle the primary school curriculum with
confidence. Wesizwe will monitor these
learners’ progress to Grade 12.

LEDIG SUN NEWSPAPER

Ledig Sun was established by Wesizwe to
provide the community with information
about local, regional and national events.
This empowers the community and increases
literacy skills. Research has also indicated
that community newspapers boost the local
economy – both through advertising and in
news coverage.
Wesizwe is currently providing working
capital on a monthly basis to support
journalists, editorial and distribution costs.
Young local journalists have been sourced to
provide local articles, with the assistance of
an experienced service provider who assists
the newspaper with editing, translations
and layout.
Wesizwe registered the newspaper as an
NPO in April 2013 with the Department of
Social Development and has submitted an
application to the Media Development and
Diversity Agency to provide with capacity
building and resourcing.
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COMMUNITY WATER SUPPLY

The Social Impact Assessment (SIA)
established that water is in short supply in
the Ledig and Mahobieskraal communities.
As a result, Wesizwe is planning to support
the community by expanding water
reticulation systems. Initial estimates from
the engineering feasibility study suggest that
the entire project will cost approximately
R60 million. Wesizwe will provide R15 million
funding and the balance will be sourced
from the Bojanala District and Moses Kotane
Local Municipalities.
T h e f i r s t p h a s e of t h e p ro j e ct, wo r t h
R4.2 million, was completed during 2009.
Due to proposed changes to the scope of
the work and budget creep, phase two of
the project has been delayed.
However, Wesizwe continues to supply
much needed water to the Ledig and
Mahobieskraal
communities
through
a local service provider, who delivers
water collected from the Moses Kotane
municipality water supply point in Ledig and
delivers it to 34 sign-posted Wesizwe water
tanks in the communities. Wesizwe also
provided the water tanks and has erected
supporting infrastructure. The 34 Wesizwe
tanks have a total capacity of 260kℓ and
are filled twice daily. Wesizwe undertakes
the maintenance of all water tanks to
ensure that they remain in good condition.
This initiative is as an interim solution while
awaiting implementation of the water
master plan.
The water master plan comprises a tripartite
partnership between Wesizwe, Maseve and
Moses Kotane Local Municipality that aims to
build a new reservoir to ensure a sustainable
water supply. Agreement in principle has
been reached with the municipality that
the water supply for the communities will
be incorporated in the bulk water supply
strategy for the mine. Now that a water
supply agreement has been signed with
Magalies Water, this project can proceed.
A final implementation plan is anticipated
in the near future.
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JOB CREATION IMPACT

A focused effort to use local contractors,
employing local workers, to deliver
Wesizwe’s community infrastructure projects
resulted in a total of 99 jobs being created
for local community members during 2013.
Paying these workers lead to the injection of
a further R966 000 into the local economy.
Of those employed, 50 are youths and 20
are women.

OBJECTIVE 2: EMBED SUSTAINABLE
DEVELOPMENT PRACTICES
TO DELIVER ON THE APPROVED
SUSTAINABILITY STRATEGY, ENSURING
SUSTAINABLE DEVELOPMENT PRINCIPLES
AND PRACTICES ARE EMBEDDED IN
THE WAY WE DO BUSINESS. PROVIDE
ASSURANCE AND GOVERNANCE TO
MANAGE THE IMPACTS OF MINING
Our primary concern is to comply with all
legislation and related regulations, be these
in terms of our mining licence, labour laws,
or environmental laws. In endeavouring to
meet our compliance commitments, we
also consider international best practices
in relation to our particular operating
environment.
As a key compliance factor, Wesizwe is a
firm believer in self-regulation. As part of
monitoring compliance, a desktop legal
compliance report is generated quarterly
for Wesizwe and the project. The respective
board committees are presented with
quarterly reports on all compliance factors
for review. All non-compliant areas identified
are flagged and addressed timeously.
In terms of compliance the following
activities were undertaken during 2013:

• Conducted performance assessments
•
•
•

•
•
•
•
•
•

on the EMP
Updated the closure costs in line with
DMR rates
Submitted our annual SLP report to the
DMR and responded to the Section 93
instruction
Submitted the quarterly water and dust
monitoring data to NWDACERD (North
West Department of Agriculture,
Conservation, Environment and Rural
Development)
Undertook monthly water monitoring
Undertook internal and external Water
Use Licence Audits
Undertook monthly dust, passives and
PM10 monitoring
Undertook bi-annual bio-monitoring
Monthly monitoring of our mining
charter performance
Monthly health and safety reports.

Our
approach
to
environmental
management is a precautionary, selfregulating one, based on sound assessments
of potential risks and impacts and the
implementation of appropriate mitigation
measures throughout the project lifecycle.
This is to ensure the integrity and functionality
of the ecosystems and landscapes
surrounding our project. This approach is
underpinned by striving to comply with all
relevant environmental legislation.
In November 2008 Wesizwe was granted an
Environmental Authorisation for various listed
activities, under the National Environmental
Management Act (NEMA) No. 107 of 1998.
In May of the following year Wesizwe was
granted a Mining Right in terms of the Mineral
and Petroleum Resources Development Act,
Act No. 28 of 2002. The water use licence for
the development phase of the project was
approved in May 2010.
An environmental policy was written and
accepted by the board in 2008. Since then
Wesizwe has broken ground at the mine site
and begun shaft sinking. Our environmental
policy will be updated regularly to align
with shifting realities, but the fundamentals
of the policy will remain:

• The inclusion of environmental

management in business decisions

• The continual search for alternatives
•
•
•
•
•
•
•

that provide fewer environmental
impacts
The use of precautionary principles
Accountability and responsibility
towards environmental consequences
Consideration of the needs and values
of interested and affected parties in
decision-making
Undertaking mine design with closure
in mind
Compliance with all relevant legal
statutes applicable to Wesizwe’s
activities
Consideration of GHG emissions
assessments in the carbon
management process
Potential climate change.
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During
2008
the
environmental
management plan (EMP) was translated
into a construction EMP (CEMP), which was
implemented as the first ground was broken
in May 2010. Since its inception the CEMP
has been used as an on-site audit tool, to
check the compliance of contractors with
CEMP conditions, and the overarching EMP
of the project. The most recent audit was
conducted in August 2013.

MATERIALS AND ENERGY CONSUMED

The following materials were consumed on
the project site during the year:
Materials
Formwork (m )
2

Reinforcing steel (tonnes)

2013

2012

14 958

31 106

69

1 556

Structural steel (tonnes)

1 141

1 415

Concrete (m )

6 307

15 093

5 994

294 729

11 712

33 135

389 646

1 190 120

3

Aggregate material (m )
3

Cabling (m)
Diesel (ℓ)

The following energy was consumed on the project site, the regional office and head office
during the year.
Energy

48

2013

Diesel (GJ)

15 430

Petrol (GJ)

222

Electricity (GJ)

33 264

Total (GJ)

48 916
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WATER

All water consumed on site and at head
office is municipal drinking water supplied
by Magalies Water and Rand Water
respectively. Water utilised at the regional
office is abstracted from a borehole. During
the year, the project site consumed 26 851
kilolitres (2012: 12 323 kilolitres).

Water on site is recycled for use
in underground activities or
for dust suppression purposes.
No water has been, or should
ever be, discharged from the
project site.
EMISSIONS

The following greenhouse gas (GHG)
emissions were generated by the operations
during the year.
Description

2013

2012

Scope 1 (tCO2e)

1 223

3 643

Scope 2 (tCO2e)

9 099

685

Scope 3 (tCO2e)
Total (tCO2e)

1 380

784

11 702

5 112

Of the dust samples collected from the
monitoring buckets located on or adjacent
to the project site, 90% fell below the SANS
1929:2005 target value (300 mg/m3/day),
with a few results falling below the residential
limit of 600 mg/m3/day. One result was
recorded above the residential limit in the
winter of 2013, in the area west of the site.
It is assumed this bucket was tampered
with; therefore this results is considered
anomalous and can be excluded. The
results indicate that the dust monitoring on
site is effective and that dust generated on
site is being managed.
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Dust (mg/m2/day) at the six test sites closest to BPM
600

500

400

300

200

100

0

JAN 13

FEB 13

MAR 13

APR 13

MAY 13

JUN 13

JUL 13

AUG 13

SEP 13

OCT 13

NOV 13

DEC 13

FRISCH GEWAAGD

EXPLOSIVES MAGAZINE

LEDIG EAST

MAIN SHAFT

LEKWADI SECTION

MOSES KOTANE HOSPITAL

TARGET

RESIDENTIAL

600

500

400

300

200

100

0

JAN 13

FEB 13

MAR 13

APR 13
SUN CITY

MAY 13

JUN 13

OPPOSITE SUN CITY SEWERAGE

TSHANENG

50

JUL 13

Wesizwe sustainable development report | 2013

AUG 13

SEP 13

OCT 13

NOV 13

DEC 13

KAGISO
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RESIDENTIAL

Dust (mg/m2/day) at the five test sites west of BPM
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As part of the air quality monitoring
programme, four samplers were placed on
and around the site to measure the levels of
nitrogen dioxide (NO2) and sulphur dioxide
(SO2) gases. The levels of both these gases
are well below the target values set in the
guidelines.
In July 2012 Wesizwe installed an E-sampler
on site to measure respirable dust (PM10).
The results are measured monthly.
The levels of PM10 were well within the target
values set in the guidelines.
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Passive gases (ppm)
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EFFLUENTS AND WASTE

Since the commencement of shaft
sinking
activities
in
2012,
waste
rock has accumulated at a recently
established on-site waste rock dump.
Paper, plastic, scrap metal and used oil
are recycled. Hazardous substances are
disposed of at a registered hazardous waste
facility and general waste is disposed of in
various landfill sites in the area.
The results of the surface water sampling
indicate that most of the determinants fell
within the SANS 241:2011 - drinking water
quality standards. The aluminium, iron,
cadmium and manganese concentrations
were on average elevated and exceeded
the SANS standards. Faecal coliform was
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also detected. These elevated determinants
are as a result of activities either upstream
or upslope of the mine, indicating that
there is no impact from the Wesizwe site.
The pollution control dam have been dry
for the most part of 2013. Similar results were
returned from the ground water samples,
indicating that there is no impact from the
Wesizwe site.

ENVIRONMENTAL EXPENDITURE,
REHABILITATION AND CLOSURE PLANS

We
categorise
our
environmental
expenditure into three areas: pollution
control and prevention; rehabilitation
expenditure; and environmental operational
expenditure. Details of the current and prior
year expenditure are provided below.
2013

2012

R 0000’s

R 0000’s

-

-

Rehabilitation expenditure

7 812

6 472

Environmental operational expenditure

1 783

1 313

Total

8 595

7 785

Category
Pollution control and prevention

The rehabilitation expenditure above
represents the annual movement in our
Environmental Rehabilitation provision. At
31 December the total provision amounted
to R22.6 million (2012: R20.1 million). Refer to
note 15 of the annual financial statements
for more information.
As required by the Department of Mineral
Resources, a deposit of R27.0 million
(2012: R29.4 million) is held with a financial
institution. These investments have been
ceded as security in favour of the guarantees
the bank issued on behalf of the group. Refer
to note 9 of the annual financial statements.

OBJECTIVE 3: RISK MANAGEMENT
TO EMBED THE CULTURE OF RISK
MANAGEMENT, MITIGATION AND
RESPONSIBILITY IN THE COMPANY’S
CULTURE OF SHARED ATTITUDES, VALUES
AND GOALS
Wesizwe has adopted the International Risk
Management Standard ISO31000–2009 Risk
Management Principles and Guidelines for
its risk management process. In 2011 and
2012 an initial baseline assessment was
performed for strategic and operational
risks by determining inherent risks for the
business.

In 2013 considerable work was
undertaken to identify and
implement controls for high
risk areas, resulting in reduced
residual risk ratings. The risk
management procedure was
reviewed and refined to ensure
relevance and to make sure it
provides proper guidance for
risk management.
Workshops were conducted with directors
and the executive team to check the
implementation and effectiveness of
controls. This will be an ongoing process to
ensure that risks are managed as part of dayto-day business and issues are managed at
all appropriate levels.
The following topics were considered in
workshops and reviews:

• External environment-social
•

•

factors, demographics, economic,
environmental
Internal environment-goals, objectives,
culture, risk appetite/tolerance,
company structures, systems,
processes, resources, key performance
indicators and other drivers
Stakeholders-community, regulators,
environmentalists, politicians, unions,
media, insurers, service providers and
staff.
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The top risks were forwarded to the audit
and risk committee for guidance and
oversight on the implementation of controls.
Details of our strategic and operational risks
are provided in the accompanying 2013
integrated annual report.
In the following section, we provide
information regarding our performance
with regard to on-site safety, how we have
performed, and our efforts to mitigate the
risks and improve our performance.

SAFETY

Safety is our primary risk and one that
impacts all stakeholders. To minimise
injuries and maximise safety requires the
commitment of all employees. Wesizwe has
a zero tolerance for contraventions of safety
guidelines, policies and procedures. In fact,
disciplinary procedures for breaches of
safety rules far outweigh any other category
of discipline.

54
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The project’s safety statistics for the year are
reflected in the table below.
Indicator

2013

Fatalities

-

-

Minor treatment injuries

33

51

Lost time injuries

12

11

Total injuries

46

		62

LTIFR

The project is at a development stage
in which low energy injuries and at-risk
behaviour comprised the majority of injuries
in 2013.
469 590 fatality free shifts have been
recorded since the commencement of the
project.
The last three months of 2013 reflected an
increase in high potential incidents related
to the sinking process. Thirty-seven high
potential incidents occurred in 2013.
Areas of concern
The primary areas of concern were
uncontrolled objects falling down the
shafts and hazards associated with the
shaft conveyances. These two areas pose a
serious threat to the safety of employees and
are treated with due diligence. Following
appropriate investigations and interventions
there was a noticeable decrease in these
incidents towards the end of 2013.

SAFETY INTERVENTIONS

Regular interventions to discuss and coach
employees in safety, procedures and codes
of practice include:

• Tool box talks which serve as important

•
•

•

sessions for communication and
information sharing at the beginning of
each shift
Encouraging employees to report all
incidents
Health and safety is discussed
at the project progress, General
Manager and Mine Health and Safety
Committee meetings
Investigating all incidents,
implementing remedial actions and

1.03

Target

2012

0.96

1.06

• monitoring commitments
• Our shaft sinking contractor has

embarked on a campaign to ensure
a reduction of low energy injuries, to
prevent objects falling down the shaft,
and to prevent shaft conveyances
hazards.

A strict and proactive approach has
been adopted to prevent poor attitudes
towards safety and non-compliance to
procedures. Breaches of safety procedures
are considered as serious and are subject to
various levels of disciplinary response. Where
pockets of excellence are noticed, positive
behaviour reinforcement is considered.

INTERACTION WITH DMR

During 2013 Bakubung Platinum Mine was
issued with six statutory instructions following
approximately eight visits from the DMR.
Four of these instructions were in terms of
section 55 and two related to section 54.
None of these instructions had a significant
impact on the shaft-sinking element of the
project with only approximately six hours
of the sinking process lost. The Principal
Inspector of Mines also visited Bakubung
Platinum Mine and commended the team
for the cleanest project in the region.

STATUTORY REPORTING

All dangerous occurrences and injuries were
reported to the DMR in terms of chapter
23 of the Mine Health and Safety Act
(MHSA). At the beginning of the year, legal
appointments were audited and aligned
with the requirements of the MHSA.
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HEALTH

Medical
surveillance
and
treatment
of injured employees is outsourced to
a third party service provider. We are
currently investigating various solutions
to address health care management
at the workplace. This will ensure that the
general health of employees with regard to
primary healthcare, occupational injuries/
diseases and wellness programmes is taken
care of.
A total of 494 entry and periodical medical
examinations were conducted at Impala
Medical Services in 2013. A further 120 exit
medical examinations were conducted.
No occupational diseases were diagnosed
during the year.

Periodical occupational
hygiene measurements
are conducted to ensure
compliance with regard to
noise, illumination and dust
legal requirements.
SHE MANAGEMENT SYSTEM

Specialised SHE service providers have made
presentations to the BPM and a process of
identifying a suitable management system
is underway.

PROCEDURES, STANDARDS AND COPS

The risk assessments, procedures and COPs
for the activities of the sinking process are in
place and reviewed as and when required.
The project team has identified procedures,
standards and COPs that will be applicable
to BPM after the shaft sinking phase. These
will be developed and introduced before
and during mining activities. OHSAS 18001
and ISO14001 procedures will be developed
in preparation for the initial assessment in
2018.

KEY HEALTH AND SAFETY FOCUS AREAS
FOR 2014

• Integrating health issues into the overall

•
56

SHE strategy, including TB and HIV/
AIDs programmes that offer voluntary
testing
Extending these programmes to the
families of the affected employees
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• SHE risk-based management system
• Increase efforts to ensure the reduction
of low energy injuries

• Proper monitoring of DMR milestones
•
•
•
•

with regard to noise-induced hearing
loss, dust and injuries
Expediting the process of developing
procedures, standards and COPs
Improve information sharing and
transparency
Ensure/enforce accountability
particularly with regard to shaft
conveyances incidents
Review emergency preparedness
responses regularly as shafts increase in
depth and the labour force expands.

OBJECTIVE 4: EMPLOYEE HOUSING
TO DELIVER HOUSING UNITS FOR THE
COMPANY’S EMPLOYEES PARALLEL TO
THE DEVELOPMENT OF THE PROJECT AND
THE GROWTH IN ITS WORKFORCE
The company acknowledges that the jobs
created by the BPM will result in an influx of
job seekers to the area. In addition, skilled
workers are often sourced from outside of
the local community. This migration and
the accommodation of these individuals
should be managed in a sustainable
manner such that it does not place further
socio-economic strain on the services and
infrastructure provided by the state.
Understandably, the Moses Kotane local
municipality is concerned with the growing
number of informal settlements in the
vicinity as it does not have the capacity to
ensure service delivery to these burgeoning
settlements. In collaboration with the
Bakubung-Ba-Ratheo Traditional Council,
the North West Department of Local
Government and Housing, Wesizwe has
undertaken to support the development of
housing in the Moses Kotane local municipal
area.
During the shaft-sinking phase, the
contractors established temporary housing
facilities outside the mining area to
accommodate their workers. Daily transport
is provided from the facility to the project

site. All contractors have undertaken to
provide suitable housing for the duration of
the project phase.
As a long-term solution, a permanent
housing plan has been outlined. The BPM
has developed a housing policy stipulating
that to manage the influx of employees
into the area and to allow the company
to ensure its employees are adequately
accommodated, the company will give
preference to local residents with suitable
skills in its recruitment drive, thereby
supporting the preservation of the family
unit. This policy discourages any of its
employees from living in informal dwellings.
It is anticipated that the BPM will employ a
permanent workforce of 3 374 employees
between 2017 and 2049. This translates to
a requirement of between 1 002 and 1 336
housing units at the mine’s peak in the year
2034. These employees will be engaged
at different intervals over the mines life of
35 years. Housing needs will therefore be
determined by the number and level of
employees working at the mine at any
given period.

In this regard, BPM has
appointed a housing
programme specialist to
advise the company on the
construction of housing for
employees. The scope of
work includes understanding
the requirements of the
mine, development of
policies, identifying the
most appropriate location,
and determining an
accommodation model
and the related funding
requirements. Collaboration
is being explored with other
mining companies in the area.

The mine will therefore endeavour to
improve the quality of accommodation for
its employees through:

• The provision of accommodation
allowances

• The promotion of the importance

and benefits of home ownership
and educating employees through
programmes regarding living
budgets, housing options, accessing
government housing loans and
subsidies

During 2013 Wesizwe concluded a prefeasibility study on employee housing and
evaluated a number of housing site options
in the local area. Wesizwe’s preference is
to partner with local municipalities in the
development of housing estates. In 2014
we will conduct a full feasibility study into
housing for our future employees.
Further, Wesizwe is developing a funding
“blue print” for financing the construction
of housing units. The funding blue-print will
make use of a number of state supported
housing financing institutions currently
available to organisations developing large
housing projects. Wesizwe will prioritise
housing ownership by employees, with a
certain amount of rental stock being made
available to persons who choose to rent
rather than buy.
During 2013 we invested R2.4 million (2012:
Rnil) in developing our employee housing
project.
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STAKEHOLDER

ENGAGEMENT OUTCOMES
OUR PERFORMANCE AS SET AGAINST
TARGETS
COMMUNITY AND GOVERNMENT

We successfully convened four stakeholder
engagement forums for community and
local stakeholders. These provided a valuable
platform for information exchange and
enabled the various community stakeholder
groups to gain insights into Wesizwe.
Implementing the SLP and the roll-out of
skills training for the community, as reported
on pages 36-42, has created visible social
investment programmes that have raised
Wesizwe’s profile in the community as a
dependable corporate partner. Community
outreach and social development events,
coordinated and implemented with the
support of the Traditional Authority, also
create value for community stakeholders
and the Traditional Authority alike.

Through our SLP initiatives, our
participation
in the Moses Kotane Local
Municipality (MKLM) IDP
program and our active
involvement in joint
infrastructure projects has
established the company as a
valuable partner in community
development programmes.

8

Social and community outreach initiatives,
and joint facilitation and promotion of
community gatherings, have demonstrated
value to both municipal and tribal
administrations. Our participation in IDP
review processes with RLM and MKLM has also
bolstered mutually beneficial community
stakeholder relationships.
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INVESTORS AND ANALYSTS

We introduced a programme of regular
investor and analyst briefings and oneon-one meetings to create a platform
for regular engagement and information
sharing between Wesizwe and the financial
community. These include prospective
investors, analysts and the investment
advisors
that
manage
shareholding
portfolios.
Regular investor and analyst tours of BPM
provide additional opportunities for investors
and market advisors to gain updated
information on the company’s performance.

Investor Analysis Briefings

INVESTOR
ANALYST
BRIEFINGS

JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER

1

2

3

4

5

6

7

8

Number of individual investor analyst briefing in 2013 = 22
stakeholder strategy through engagement
and communication tools that include
a monthly employee e-newsletter, the
new company intranet and an Employee
Achievement Awards programme, which
recognises
employee
commitment
and brand loyalty. During the year we
assessed our employee reaction to these
interventions and found their response to be
overwhelmingly positive.

As part of the broader
community, we encourage
our employees through these
communications channels
to celebrate major events in
the national commemorative
agenda, such as Youth
Day, Women’s Day, World
Aids Day and 16 Days of
Activism. We also conduct
ad hoc employee briefings for
important events such as results
announcements and other
substantive matters.

MEDIA

Our proactive media strategy, which was
fully implemented in this period, is reaping
rewards in terms of regular, positive and
substantial media coverage each month
for the company and our flagship BPM
project. We continually engage the media
by writing and issuing media releases,
SENS reports, feature articles and thought
leadership pieces for use in the country’s
mainstream daily media, and the specialist
mining industry media. Regular journalist
briefings, combined with editor briefings,
monthly media contact updates, coordinated media tours to the BPM, and other
media briefing sessions, all contribute to the
positive relationship being established with
the media in South Africa and beyond. As
a consequence, the media are becoming
increasingly positive towards Wesizwe, as
ascertained from regular journalist and
editor feedback.
Our comprehensive
monitoring and evaluation confirms the
positive response of the media to our regular
and open communications.
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Media Coverage

MEDIA
MENTIONS

JANUARY

112

FEBRUARY

103

MARCH

66

APRIL
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Total media mentions for Wesizwe in 2013= 905

Journalist Briefing/Interviews

JOURNALIST
BRIEFING/
INTERVIEW

JANUARY

10

FEBRUARY

6

MARCH

3
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5
2
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1
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Number of individual journalist briefing/Interviews in 2013 = 36
60
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Media Tours to Bakubung Platinum Mine
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Number of journalists on media tours to Bakubung in 2013 = 49

All Website Data: Visitor Overview
2013/01/01 - 2013/12/12/31
JANUARY
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FEBRUARY
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INVESTOR
ANALYST
BRIEFINGS
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Total number of website visitor hits for 2013 = 26 656
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STAKEHOLDER ISSUES AND OUR RESPONSE
The following table lists our key stakeholder groupings, our method and frequency of
engagement. It also provides a brief insight into the issues raised by these stakeholders and
how we responded to them.

62

Stakeholder

Engagement
method

Frequency

Stakeholder issues

Our response

Department
of Mineral
Resources

One-on-one
meetings and
reports

Quarterly

Project update
Transformation
Social and economic
investments
Stakeholders relations
Health and safety
Environmental
management

Provision
of periodic
progress
reports and
realignment with
Government inputs

Department
of Water and
Environmental
Affairs

Periodical
meetings and
reports

Quarterly

Water monitoring- surface
and ground water
Bio-monitoring
Air quality monitoring: Dust,
NOx, SOx, PM10

Monthly
monitoring and
submission of quarterly
reports
Collaboration
and support of
Government
initiated events

North West
Provincial
Government,
Moses Kotane
local
municipality
and
Rustenburg
local
municipality

One-on-one
meetings

Quarterly

Project update
Transformation
Social and economic
investments
Stakeholders relations
Health and safety
Environmental
management
Mining charter

Provision of
periodic
progress
reports and
realignment
with
Government inputs
Collaboration
and support of
Government
initiated events
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Stakeholder

Engagement
method

Frequency

Stakeholder issues

Our response

Community
and traditional
leadership

Stakeholder
engagement
forum
meetings
Circulation of
community
e-newsletter
Circulation
of Ledig Sun
community
newspaper

Quarterly

Job creation
Enterprise development
and procurement
opportunities
BPM project and SLP
update

Sourcing
employees
from our host
community where
feasible
We prioritise North West
based SMME’s through
preferential
procurement where
practical
Periodical
updates

Roadshows
BPM site visits
AGM
Website
SENS
Investor
e-newsletter
Conferences
Annual reports

Bi-annual
Quarterly
Annual
Weekly
Ad Hoc
Monthly

Funding
BPM project progress
Share price performance

Provide updates on
Wesizwe’s strategy and
how material issues are
addressed

Roadshows
BPM site visits
AGM
Website
SENS
Investor
e-newsletter
Conferences
Annual reports

Bi-annual
Quarterly
Annual
Weekly
Ad Hoc
Monthly

Funding
BPM Project progress
Share price performance

As per summary on
media above

Stakeholder

Engagement
method

Frequency

Stakeholder issues

Our response

Employees

Performance
reviews
Employees
e-newsletter
Intranet and
website
Annual CEO
address
Staff meetings

Quarterly
and annual
Monthly
Weekly
updates

Employee benefits
Training
Health and safety

Regular updates on
the BPM progress. Also
see summary above

Shareholders
and mining
analysts

Media

Monthly

Monthly

Ad hoc
Annual

Ad hoc
Annual

Wesizwe sustainable development report | 2013

63

MINING

CHARTER SCORECARD
Wesizwe’s performance against the scorecard for the Broad-based Socio-economic
Empowerment Charter for the South African mining industry in 2013:
Element

Description

Measure

Reporting

Has the company
reported the level
of compliance with
the Charter for the
calendar year

Documentary proof of
receipt from the
Department

Ownership

Minimum target
for effective HDSA
ownership

Meaningful
economic
participation

26%

16%

Full shareholder rights

26%

16%

Conversion and
upgrading of
hostels to attain the
occupancy rate of
one person per room.

Percentage
reduction of
occupancy rate
towards 2014
target of one
person per room

75%

100%

N/A

Conversion and
upgrading of hostels
into family units

Percentage
conversion of
hostels into family units

75%

100%

N/A

Procurement spent
from BEE entity

Capital goods

40%

30%

78%

Services

70%

60%

72%

Consumable goods

50%

40%

60%

0.5% of
procurement
value

0.5%

-

Housing
and living
conditions

Procurement
and
enterprise
development

Employment
equity

64

2014 target
By March
2015

2013 target Progress
By March
2014

Multinational suppliers
contribution to the
social fund

Annual spend
on procurement from
multinational suppliers

Diversification of
the workplace to
reflect the country’s
demographics
to attain
competitiveness.

Top management
(board)

40%

35%

30%

Senior management
(exco)

40%

35%

71%

Middle management

40%

40%

28%

Junior management

40%

40%

36%

Core skills

40%

35%

65%
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Element

Description

Measure

2014 target

Human
resource
development

Development of
requisite skills, incl.
support for South
African-based research
and development
initiatives intended to
develop solutions in
exploration, mining,
processing, technology
efficiency (energy and
water use in mining),
beneficiation as well
as environmental
conservation

HRD expenditure as
percentage of total
annual payroll (excl.
mandatory skills
development levy)

2013 target Progress

Learnerships
Artisans
ABET training
Bursaries and scholarships
Other training initiatives
Total HRD expenditure
Percentage of payroll

5%

4.5%

7.7%

Mine
community
development

Conduct ethnographic Implement approved
community consultative community projects
and collaborative
processes to delineate
community needs
analysis

Community projects are
implemented as committed to in the
SLP and progress is communicated
to the DMR.

Sustainable
development
and growth

Improvement of the
Implementation of
industry’s environmental approved EMPs.
management

Annual progress achieved against
approved EMPs.

Improvement of
the industry’s mine
health and safety
performance

Implementation of
the tripartite action
plan on health and
safety

Annual progress achieved against
commitments in the tripartite action
plan on health and safety.

Utilisation of South
African-based research
facilities for analysis
of samples across the
mining value

Percentage of
samples in South
African facilities

100%

75%

N/A
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INDEPENDENT

LIMITED ASSURANCE REPORT ON SELECTED
SUSTAINABILITY INFORMATION
Independent Assurance Report to
the Directors of Wesizwe Platinum
Limited
We have been engaged by the directors of
Wesizwe Platinum Limited (the “Company”)
to perform an independent
limited
assurance engagement in respect of
Selected Sustainability Information reported
in the Company’s Sustainable Development
Annual Report for the year ending 31
December 2013 (the “Report”). This report
is produced in accordance with the terms
of our contract with the Company dated 5
December 2013.

INDEPENDENCE AND EXPERTISE

We have complied with the International
Federation of Accountants’ (IFAC) Code of
Ethics for Professional Accountants, which
includes comprehensive independence
and other requirements founded on
fundamental
principles
of
integrity,
objectivity, and professional competence
and due care, confidentiality and
professional behaviour. Our engagement
was conducted by a multi-disciplinary
team of health, safety, environmental
and assurance specialists with extensive
experience in ing.

SCOPE AND SUBJECT MATTER

The subject matter of our engagement and
the related level of assurance that we are
required to provide are as follows:

LIMITED ASSURANCE

• The following Selected Sustainability
Information in the Report was selected
for an expression of limited assurance:
a) Energy Consumption (GJ)
(page 48)
b) Water consumption (Kilolitres)
(page 49)
c) Lost Time Injury Frequency Rate
(LTIFR) (page 55)
d) Total workforce by type (employees)
(page 39)
e) Total number of contractors
(page 39)
f) Total number of employees trained
(core and portable skills) (page 40)
g) Employee training (core and
66
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h)
i)

portable skills) cost (Rand)
(page 41 and 40, respectively)
Proportion of BEE Procurement
spend (%) (page 43)
Number of strikes in the reporting
year (page 38)

We refer to this information as the “Selected
Sustainability
Information
for
Limited
Assurance”.
We have not carried out any work on data
reported for prior reporting periods, nor
have we performed work in respect of
future projections and targets. We have not
conducted any work outside of the agreed
scope and therefore restrict our opinion to
the Selected Sustainability Information.
Respective responsibilities of the Directors
and PricewaterhouseCoopers Inc.
The directors are responsible for selection,
preparation and presentation of the
Selected Sustainability Information in
accordance with the criteria set out in the
Company’s internally defined procedures
set out on page 69 of the Report, referred
to as the “Reporting Criteria”, and for the
development of the Reporting Criteria. The
directors are also responsible for designing,
implementing and maintaining of internal
controls as the directors determine is
necessary to enable the preparation of the
Selected Sustainability Information that are
free from material misstatements, whether
due to fraud or error.
Our responsibility is to form an independent
conclusion, based on our limited assurance
procedures, on whether anything has
come to our attention to indicate that
Selected Sustainability Information has not
been prepared, in all material respects, in
accordance with the Reporting Criteria.
This report, including the conclusion, has
been prepared solely for the directors of the
Company as a body, to assist the directors
in reporting on the Company’s sustainable
development performance and activities.
We permit the disclosure of this report
within the Report for the year ended 31
December 2013, to enable the directors

to demonstrate they have discharged
their
governance
responsibilities
by
commissioning an independent assurance
report in connection with the Report. To the
fullest extent permitted by law, we do not
accept or assume responsibility to anyone
other than the directors as a body and the
Company for our work or this report save
where terms are expressly agreed and with
our prior consent in writing.

•
•
•
•

ASSURANCE WORK PERFORMED

We conducted our limited assurance
engagement
in
accordance
with
International Standard on Assurance
Engagements
3000:
Assurance
Engagements other than Audits and
Reviews of Historical Financial Information
(ISAE 3000) issued by the International
Auditing and Assurance Standards Board
.This standard requires that we comply with
ethical requirements and that we plan and
perform the assurance engagement to
obtain limited assurance on the Selected
Sustainability Information as per the terms of
our engagement.
Our work included examination, on a
test basis, of evidence relevant to the
Selected Sustainability Information. It also
included an assessment of the significant
estimates and judgements made by the
directors in the preparation of the Selected
Sustainability Information. We planned
and performed our work so as to obtain all
the information and explanations that we
considered necessary in order to provide us
with sufficient evidence on which to base
our conclusion in respect of the Selected
Sustainability Information.
Our limited assurance procedures primarily
comprised:
•
reviewing processes that the
Company have in place for
determining the Identified
Sustainability Information included in
the Review;
•
obtaining an understanding of the
systems used to generate, aggregate
and report the Selected Identified
Sustainability Information;
•
conducting interviews with
management at the sampled

•

operations;
applying the assurance criteria
in evaluating the data generation
and reporting processes;
performing control walkthroughs;
testing the accuracy of data reported
on a sample basis for limited
assurance;
reviewing the consolidation of the
data at the Company’s offices to
obtain an understanding of the
consistency of the reporting 		
processes compared with prior years
and to obtain explanations for
deviations in performance trends;
and
reviewing the consistency between
the Identified Sustainability
Information and related statements
in the Company’s Sustainable
Development Annual Report.

A limited assurance engagement is
substantially less in scope than a reasonable
assurance engagement under ISAE 3000.
Consequently, the nature, timing and
extent of procedures for gathering sufficient
appropriate evidence are deliberately
limited relative to a reasonable assurance
engagement, and therefore less assurance
is obtained with a limited assurance
engagement than for a reasonable
assurance engagement.
The procedures selected depend on our
judgement, including the assessment of
the risk of material misstatement of the
Selected Sustainability Information, whether
due to fraud or error. In making those risk
assessments, we consider internal control
relevant to the Company’s preparation
of the Selected Sustainability Information
in order to design procedures that are
appropriate in the circumstances.
We believe that the evidence we have
obtained is sufficient and appropriate to
provide a basis for our conclusion

INHERENT LIMITATIONS

Non-financial performance information
is subject to more inherent limitations
than financial information, given the
characteristics of the subject matter
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and the methods used for determining,
calculating, sampling and estimating
such information. The absence of a
significant body of established practice
on which to draw allows for the selection
of different but acceptable measurement
techniques which can result in materially
different measurements and can impact
comparability. Qualitative interpretations of
relevance, materiality and the accuracy of
data are subject to individual assumptions
and judgements. The precision of different
measurement techniques may also vary.
Furthermore, the nature and methods used
to determine such information, as well as
the measurement criteria and the precision
thereof, may change over time. Conversion
factors used to derive energy used from
fuel and electricity consumed, is based
upon information and factors derived by
independent third parties. Our assurance
work has not included an examination of
the derivation of those factors and other
third party information.

CONCLUSION

Based on the results of our limited assurance
procedures nothing has come to our
attention that causes us to believe that the
Selected Sustainability Information for the
year ended 31 December 2013, has not
been prepared, in all material respects, in
accordance with the Reporting Criteria.
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OTHER MATTERS

The maintenance and integrity of the
Wesizwe’s Website is the responsibility of the
Wesizwe’s Directors. Our procedures did not
involve consideration of these matters and,
accordingly we accept no responsibility for
any changes to either the information in
the Report or our independent assurance
report that may have occurred since the
initial date of presentation on the Wesizwe’s
Website.

PricewaterhouseCoopers Inc.
Director: Jayne Mammatt
Registered Auditor
2 Eglin Road
Sunninghill
18 March 2014

PWC ASSURANCE KPIS
WESIZWE PLATINUM
KPI

DEFINITION

Energy consumption

Total energy consumption (GJ) consists of:
Total energy from electricity purchased + total energy
from fossil fuels consumed. The energy from fossil fuels
will include diesel and petrol.

Water consumption

Water consumption (kilolitres) consists of water
consumed from the mining operation.

Total workforce by type (employees)

Total workforce for employees per i) race, ii) gender
and iii) job grade (Paterson band).

Total number of contractors

The total number of contractors (excluding
sub-contractors) for i) Aveng and ii) WPTWP

Number of strikes in the reporting year

Number of reported strikes in the reporting period as
defined by the contractor (labour provider)

Lost Time Injury Frequency Rate (LTIFR)

LTI = All injuries where the individual is unable to
resume the full duties of his/her regular work on the
day following the injury, should be recorded as a
lost-time injury. LTIFR = No of LTIs x 200 000 / man hours
worked.
Man hours include both employee and contractor
hours.

Total number of employees trained (core
and portable skills)

Total number of employees trained (not interventions)
for i) Portable skills and ii) Core skills from third party
training providers

Employee training (core and portable skills)
cost

Cost of training (Rand) for i) Portable skills and ii) Core
skills from third part training providers

Proportion of BEE Procurement spend

Procurement spend from BEE entities (in line with the
mining charter categories of capital goods, services
and consumable goods) as a percentage of total
procurement spend
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GRI G4

CONTENT INDEX
GENERAL STANDARD DISCLOSURES
General Standard
“Section, Page Number or Additional Response“
Disclosures
STRATEGY AND ANALYSIS
G4-1

Leadership message, page 12.

ORGANIZATIONAL PROFILE
G4-3

Wesizwe in brief, page 10.

G4-4

Wesizwe in brief, page 10.

G4-5

Wesizwe in brief, page 10.

G4-6

Wesizwe in brief, page 10.

G4-7

Wesizwe in brief, page 10.

G4-8

Wesizwe in brief, page 10.

G4-9

Wesizwe in brief, page 10. Workforce statistics, page 38. Annual Financial Statements.

G4-10

Workforce statistics, page 38.

G4-11

Workforce statistics, page 38.

G4-12

Supply chain, page 22.

G4-13

Scope and aspect boundaries, page 9.

G4-14

Embed sustainable development practices, page 47.

G4-15

Wesizwe subscribes to the Mining Charter.

G4-16

Leadership message, page 12.

IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES
G4-17

About Wesizwe’s 2013 Sustainable Development Report, page 8.

G4-18

Material issues, page 23. Material aspects, page 25.

G4-19

Material aspects, page 25.

G4-20
G4-21

Economic, Social and Environmental Aspects, pages 27, 29 and 32 respectively.
Economic, Social and Environmental Aspects, pages 27, 29 and 32 respectively.

G4-22

Scope and aspect boundaries, page 9.

G4-23

Scope and aspect boundaries, page 9.

STAKEHOLDER ENGAGEMENT
G4-24

Stakeholder issues and our response, page 62.

G4-25

Identifying and engaging with stakeholders, page 19.

G4-26

Identifying and engaging with stakeholders, page 19.

G4-27

Stakeholder issues and our response, page 62.

REPORT PROFILE
G4-28

About Wesizwe’s 2013 Sustainable Development Report, page 8.

G4-29

About Wesizwe’s 2013 Sustainable Development Report, page 8.

G4-30

About Wesizwe’s 2013 Sustainable Development Report, page 8.

G4-31

About Wesizwe’s 2013 Sustainable Development Report, page 8.

G4-32

GRI G4 Core content index, page 72. PwC independent external assurance report,
page 66.

G4-33

Assurance, page 9.

GOVERNANCE
G4-34

Governance, page 18.

ETHICS AND INTEGRITY
G4-56
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Wesizwe in brief, page 10.
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SPECIFIC STANDARD DISCLOSURES
DMA and Indicators
Section, Page Number
CATEGORY: ECONOMIC
MATERIAL ASPECT: ECONOMIC PERFORMANCE
G4-DMA

Economic performance, page 27.

G4-EC1

Value created and distributed, pages 14 & 15.

MATERIAL ASPECT: MARKET PRESENCE
G4-DMA

Market presence, page 27.

G4-EC6

Employment equity, page 39.

MATERIAL ASPECT: INDIRECT ECONOMIC IMPACTS
G4-DMA

Indirect economic impacts, page 28.

G4-EC7

Local economic development programmes, page 41.

G4-EC8

Local economic development programmes, page 41.

MATERIAL ASPECT: PROCUREMENT PRACTICES
G4-DMA

Procurement practices, page 29.

G4-EC9

Preferential procurement, page 43.
CATEGORY: ENVIRONMENTAL

MATERIAL ASPECT: MATERIALS
G4-DMA

Materials and energy consumed, page 32.

G4-EN1

Materials and energy consumed, page 48.

MATERIAL ASPECT: ENERGY
G4-DMA

Materials and energy consumed, page 32.

G4-EN3

Materials and energy consumed, page 48.

MATERIAL ASPECT: WATER
G4-DMA

Water, page 32.

G4-EN8

Water, page 49.

G4-EN9

Water, page 49.

MATERIAL ASPECT: BIODIVERSITY
G4-DMA

Biodiversity, page 33.

G4-EN11

Biodiversity, page 33.

MATERIAL ASPECT: EMISSIONS
G4-DMA

Emissions, page 33.

G4-EN15

Emissions, page 49.

G4-EN16

Emissions, page 49.

G4-EN17

Emissions, page 49.

G4-EN21

Emissions, page 49.

MATERIAL ASPECT: EFFLUENTS AND WASTE
G4-DMA

Effluents and waste, page 34.

G4-EN22

Effluents and waste, page 52.
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MATERIAL ASPECT: COMPLIANCE
G4-DMA

Compliance, page 36.

G4-EN29

No fines or other sanctions were imposed on Wesizwe during the year.

MATERIAL ASPECT: OVERALL
G4-DMA

Environmental expenditure et al, page 35.

G4-EN31

Environmental expenditure et al, page 53.
CATEGORY: SOCIAL
SUB-CATEGORY: LABOUR PRACTICES AND DECENT WORK

MATERIAL ASPECT: EMPLOYMENT
G4-DMA

Employment et al, page 29.

G4-LA1

Workforce statistics, page 38.

MATERIAL ASPECT: LABOUR/MANAGEMENT RELATIONS
G4-DMA

Employment et al, page 29.

G4-LA4

Notice periods, page 38.

MATERIAL ASPECT: OCCUPATIONAL HEALTH AND SAFETY
G4-DMA

Occupational health and safety, page 30.

G4-LA6

Safety, page 54.

G4-LA7

Health, page 56.

MATERIAL ASPECT: TRAINING AND EDUCATION
G4-DMA

Employment et al, page 29.

G4-LA10

Human resource development programme, page 39.

MATERIAL ASPECT: DIVERSITY AND EQUAL OPPORTUNITY
G4-DMA

Employment et al, page 29.

G4-LA12

Workforce statistics, page 38. 2013 Integrated report.
SUB-CATEGORY: HUMAN RIGHTS

MATERIAL ASPECT: FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING
G4-DMA

In terms of the basic conditions of employment act.

G4-HR4

Workforce statistics, page 38.
SUB-CATEGORY: SOCIETY

MATERIAL ASPECT: LOCAL COMMUNITIES
G4-DMA

Local communities, page 31.

G4-SO1

Local economic development programmes, page 41.

G4-SO2

SLP commitments, page 37.

MATERIAL ASPECT: COMPLIANCE
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Compliance, page 36.

G4-SO8

No fines or other sanctions were imposed on Wesizwe during the year.
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ADMINISTRATION
Wesizwe Platinum Limited
Incorporated in the Republic of South Africa
Registration number: 2003/020161/06
Share code: WTL
ISIN: ZAE000075859
www.wesizwe.com
Legal Advisor
Norton Rose South Africa (incorporated as Deneys Reitz Inc)
Registration number: 1984/003385/2
15 Alice Lane, Sandton, 2196
PO Box 784903, Sandton, 2146
Company Secretary and Registered Office
Vasta Mhlongo
Wesizwe House, Devcon Park, 9 Autumn Road, Rivonia, 2191
(Private Bag X16, Northlands, 2116) Private Bag X16, Northlands, 2116
Auditors
KPMG Inc.
Registration number: 1999/021543/21
Registered Accountants and Auditors
Chartered Accountants (SA)
KPMG Crescent, 85 Empire Road, Parktown, 2193
Private Bag X9, Parkview, 2122
Sponsor
PSG Capital (Pty) Limited
Registration number: 2006/015817/07
First Floor, Building 8, Inanda Greens Business Park,
54 Wierda Road West, Wierda Valley, Sandton, 2196
PO Box 987, Parklands, 2121
Transfer Secretaries
Computershare Investor Services (Pty) Limited
Registration number: 2004/003647/07
70 Marshall Street, Johannesburg, 2001
PO Box 61051, Marshalltown, 2107

Wesizwe sustainable development report | 2013

73

GLOSSARY
OF TERMS

74

ABET

Adult basic education and training

AGM

Annual general meeting

BEE

Black economic empowerment

CAD-Fund

China-Africa Development Fund

CEMP

Construction environmental management plan

DAFF

Department of agricultural, forestry and fisheries

DMR

Department of mineral resources

DWA

Department of water affairs

EIA

Environmental impact assessment

EMP

Environmental management plan

EPCM

Engineering, procurement and construction management

HDSAs

Historically disadvantaged South Africans

IDP

Integrated development programme

IT

Information technology

JSE

Johannesburg stock exchange

LTI

Lost time injury

LTIFR

Lost time injury frequency rate

MPRDA

Mineral and petroleum resources development act

MR

Merensky reef

NO2

Nitrogen dioxide

NPO

Non-profit organisation

NPV

Net present value

PGE

Platinum group elements

PGM

Platinum group metals comprising mainly platinum, palladium, rhodium and
gold, as well as other metals associated therewith

SAMREC

South African code for reporting of exploration results, mineral resources
and mineral reserves

SEDA

Small enterprise development agency

SIA

Social impact assessment

SIB

Stay in business

SLP

Social and labour plan

SMME

Small, medium and micro enterprise

SO2

Sulphur dioxide

UG2 Ore

The ore to be mined from the economically extractable layer within the
UG 2 cycle unit being a band in the bushveld complex often containing
economic grades of PGM

US$

US dollar currency

WBJV

Western bushveld joint venture

Wesizwe

The company or Group depending on context

ZAR

South African rand
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